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EXECUTIVE SUMMARY

The key objective of this piece of work was to evaluate how creativity can have an impact on 
individuals who identify as in recovery from addiction and mental health difficulties. In addition, 
the evaluation would explore the premise of inclusion through creativity as those who are 
most marginalised through poverty, addiction and mental health issues tend to also identify 
as ‘excluded’ from society. 

‘When you have been an addict, or whatever the different back stories of people are in here, 
there is a feeling you don’t belong anywhere, no connection to anything. In here I thought 
there would be a structure but had no idea how connected I’d feel to other people never mind 
myself, I had no idea I didn’t know myself as much till I started doing these weird workshop 
things, it’s amazing’. Focus Group Participant

This type of phenomenon concerning connection to the self and others tends to be common 
in studies from those who have been excluded from mainstream society and so previous case 
studies were drawn on whereby NHS patients who had been suffering either physical or mental 
ailments were prescribed creativity courses as part of their treatment (the results of which 
saw a decrease in both consultations and hospital and care facilities, and reduction of cost 
per person consulting the NHS). 

The research also draws attention to the hypothesis that creativity can have an impact on 
general wellbeing, which has been corroborated by several academic studies, however is yet 
to be received as an established approach. Over the two-year period there were to be three 
productions: Pigeon, A Rerr Terr, and Oor Carol & the Seagulls, each offering participants 
different aspects of creative experiences including acting, singing, dancing, writing, music and 
photography (due to the Covid 19 pandemic photography was difficult to experience and so 
was replaced with art and design). 

The National Record of Scotland report released at the end of 2020 cites research from the 
European Monitoring Centre for Drugs and Drug Addiction, which found Scotland has the 
highest drug-related death rate in Europe. In this light, it is vital more research is conducted 
into prevention and recovery approaches. There were more than 1200 drug-related deaths in 
Scotland in 2019, with an increasing number of cases involving benzodiazepines, and with the 
majority of deaths occurring in marginalised areas. To demonstrate the extremity of the drug-
death rate in Scotland, there were 295 drug deaths per million of the population, compared 
to 81 per million in Sweden, which followed next (National Records of Scotland, 2019). This 
comparison alone shows the alarming rate. 

The Drugs Deaths Taskforce was established in July 2019 by the Minister for Public Health 
and Sport, supported by the Cabinet Secretary for Justice, to tackle the rising number of 
drug deaths in Scotland. The primary role of the taskforce is to co-ordinate and drive action 
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to improve the health outcomes for people who use drugs, reducing the risk of harm and 
death. Following the National Record of Scotland report, Angela Constance was appointed as 
Minister for Drugs Policy in December 2020 and the First Minister, Nicola Sturgeon, has stated 
the area will be prevalent on the imminent policy agenda (Scottish Government, 2020). 

The relevance of this evaluation should therefore be beneficial as widespread research is 
essential concerning prevention and recovery approaches to drug use. This research was 
conducted to ascertain if creativity and the notion of connection would be valuable to the 
wellbeing of the individuals involved, and how to establish it as viable alongside both national and 
local strategy. Essentially, the Creative Citizens strategy aligns with both Glasgow City Council 
and the Scottish Government’s current strategies concerning recovery and rehabilitation 
in relation to shifting the emphasis of addiction from criminal justice to public health, as the 
findings here demonstrate. 

‘I didn’t know myself as much till I 
started doing these weird workshop 
things, it’s amazing’.
    Focus Group Participant
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Methodology

Between June 2018 and September 2020, the following research was conducted across all 
projects. Qualitative and quantitative approaches were used to collect the data:

Consultations - Attending five consultation workshops across several 
recovery, addiction, and family centred organisations with each including between 
15 - 25 participants to understand how the project initiated and experienced 
the recruitment process. This enabled interaction observations with over 100 
participants.

Participant observation - Attending weekly workshops which offered the 
opportunity to build rapport with an average number of 20 participants per week 
and gain their perspective on how the project developed and had impact. 

Participant observation - Interacting with workshops when possible and 
watching rehearsals to gain insight to personal progression.

Contributing member of the steering group - Observing and 
having discussions with the participant lead decision-making process at least 
once every 2 months.

Attending weekly zoom meetings/daily WhatsApp group 
- Weekly and daily creative tasks were implemented on these platforms and 
so observation was essential concerning the impact of these digital project(s), 
and often swift interventions, on participants’ wellbeing, and also the effort and 
commitment of staff and facilitators.

Participant questionnaires - overall, 16 participant questionnaires were 
distributed to over 140 individuals across a 26-month period, this enabled analysis 
of participants’ reasons for attending, and also health and wellbeing at the initial 
stages, midway through and final stages of project(s).

Participant focus groups - overall, 12 focus groups were conducted 
with up to 6 participants each time. This enabled an understanding of consensus, 
and differences, and allowed in-depth discussions concerning the questionnaire 
responses.

Participant interviews - overall, 10 interviews were conducted, this offered 
an opportunity to explore the aspects from the questionnaire responses and focus 
group findings further

●

●

●

●

●

●

●

●



 Page | 7

●

●

Staff and facilitator focus groups - overall, 5 focus groups were 
necessary at both the initial stages and final stages of each project in order to 
evaluate participant progress, workload and important issues that may have 
transpired.

Peer and family member interviews - across the two-year period of 
all projects, 6 peers and family members were interviewed, this offered an objective 
perspective concerning improvements in participant(s) health, wellbeing and self-
confidence due to the impact of Creative Citizens. 

Findings from each approach offered in-depth insights concerning the health, wellbeing 
and self-confidence of participants at the beginning of their journey with Creative Citizens in 
comparison as to how they may perhaps had been impacted when the project(s) came to an 
end. This was essential as the objective of the company is to improve its contribution to building 
an empowered, creative and confident society in Scotland. 
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Key findings 
Help at a critical moment:
What has this intervention helped participants with?
physical health, mental health and general wellbeing have improved for every 
participant

encouraged the development of creative skills alongside communication skills, and 
presented an opportunity to experience creativity they would not have otherwise

self-confidence and self-awareness levels both reported as increasing initially, and 
continuously due to attending

feeling connected and being part of a community, which has been vital for some 
participants, particularly since the emergence of Covid 19

 
Positive influence:
What changes have been made in participants’ lives?
encouraged to experience new experiences outwith the project

the ability to engage with unfamiliar concepts and adapt learning approaches

developed the confidence to mentor others with similar experiences

enabled the development of trusting relationships

Further Development:
In what ways have the participants aimed to further 
develop their skillset? 
becoming mentors within recovery and addiction services

applying for jobs with marginalised groups

developing hobbies into career paths

commencing college and university courses

1.

2.

3.

●

●

●

●

●

●

●

●

●

●

●

●



 Page | 9

●

●

●

●

●

●

●

●

●

●

4.

5.

6. 

Support Networks and Family:
What changes have occurred in relation to others?
family and peers have both acknowledged the overall change in participants

some family relationships, that were somewhat fractured, are improving

peers and key workers have also evidenced the transition in participants’ 
demeanours

the notion of ‘developing trust’ has been key throughout the research and a very 
important factor between participants and their networks 

Challenges:
as the project only receives a certain amount of funding, there are limited places 
for participants

funding also impacts how often the group can convene, which participants find 
disappointing as they would like to have more opportunities of this type 

lack of funding available for projects such as Creative Citizens means it is challenging 
to plan for future creative interventions

having the opportunity to demonstrate the positive impact of the project in an 
attempt to request policy makers to review this type of intervention, both locally 
and nationally 

Possible Issues:
the possibility of the project not being able to continue was problematic as the 
participants voiced their concerns over not having an alternative safe space
 
having a project which is so unique concerning processes, and so beneficial 
concerning outcomes, cease to exist, or not expand, due to lack of collaborative 
strategy locally and/or nationally would be detrimental in shaping innovative 
recovery strategy
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Conclusions 
The key findings throughout each stage of analysis highlight that due to the several interventions 
by Creative Citizens projects, participants identified both immediate and continuous 
improvements in physical health, mental health, general wellbeing and self-confidence. 
Essentially, the improvements in health and wellbeing stemmed from the unique aspects of 
creativity offered by the projects which challenged self-awareness and enhanced skills in ways 
that may not have been available previously to participants. 

Marginalised groups, generally, tend to feel excluded and have low confidence concerning 
creative aspects of society. The introduction of such a project that allows progression by 
encouraging individuals who have never before participated in drama workshops, writing 
classes, music workshops and photography exhibitions to not only participate, but to excel, 
alongside or after recovery programmes has been absolutely essential for personal growth, 
connection and inclusion as part of a wider society. 

The key findings demonstrated that Creative Citizens had been an integral part of each 
participant’s recovery, whether this was concerning addiction, mental health difficulties, 
marginalisation, or elements of all of these issues, as they are often connected. Further, due to 
the transferable skills that were learnt at workshops, participants’ life choices have also been 
positively impacted by the project(s).

The key findings also identified a gap in the local community and national strategy where 
such an inclusive project would be beneficial for marginalised groups and individuals. Local 
communities across Scotland tend to have recovery centres and elements of creativity within 
each. National strategy also recognises the requirement for innovative intervention concerning 
inclusion and connection within recovery services, but has yet to implement a policy reflecting 
this. It would therefore be beneficial to review and reform existing frameworks to coincide with 
the rhetoric of inclusion. 
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Recommendations  
considering the impact creativity has on health and wellbeing, consult with 
strategists within the realm of recovery services and discuss collaborative working 
and/or a network of services to deliver joined-up solutions

attempt an integration of the approaches of Creative Citizens into local strategy 
through structural networks of organisations

expand on the type of projects implemented by Creative Citizens through national 
strategies

encourage a ‘national conversation’ on the potential for recovery services to improve 
and progress if there is a shift in emphasis from criminal justice to  community health

conduct an analysis of recovery and services in Glasgow and surrounding areas in 
order to implement partnership working – this would both reduce overlap, and also 
ensure accessibility to different types of services available

●

●

●

●

●
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INTRODUCTION
The Glasgow-based charity In Cahootz conducts work with various marginalised groups with the 
key objectives of empowering and enabling confidence through creativity. In 2018, the National 
Lottery awarded In Cahootz a grant with the key purpose of expanding its crucial development 
work with marginalised groups in the Glasgow area, which includes strengthening relationships 
within the recovery community.

The grant has allowed In Cahootz to establish a two-year project, ‘Creative Citizens’, which aims 
to utilise creativity workshops in order to meet specific needs of service users. In addition, the 
grant has enabled the establishment of a Steering Group who will assist in the development of 
the project, and the production of three events which will be created and developed from the 
weekly workshops being delivered across the two-year period. The workshops involve group 
work, physical activities, mental activities, interactive discussions and idea sharing.

Background and Context
Psychological research demonstrates that creativity can play an important role in recovering 
from addiction and mental health issues, as well as providing inclusion for those who are 
affected by poverty and other matters. Many people who identify as being in recovery have 
alexithymia, a term that describes people who don’t understand what they’re feeling or how 
others feel or can’t put their feelings into words. Creative approaches such as art therapy, 
music therapy, and psychodrama allow people to express difficult thoughts, memories, and 
feelings without being constrained by words (Shenk 2017). 

This is important as it raises the issue of whether substance abuse, its causes (usually affiliated 
with self-medicating), and the circumstances in which people partake in these activities and 
other associated illegal acts, should be regarded as criminal matters, or can be considered 
health issues. This is a vital element to consider regarding recovery as the strain on the NHS 
and criminal justice system throughout the UK at present is excessive. Early intervention and 
innovative approaches may perhaps alleviate some of the strain if such matters are considered 
under the umbrella of health, rather than criminality.

As reported in The Guardian (25 April), a cross-party inquiry co-chaired by former arts ministers 
Ed Vaizey and Alan Howarth in 2017 determined that creativity can assist in keeping people well. 
The inquiry by the All-Party Parliamentary Group on Arts, Health and Wellbeing established that 
the arts can aid recovery from illness, help people live longer and have better lives. In addition, if 
GPs prescribed creative activities to some patients, it could lead to a huge reduction in hospital 
admissions and save the NHS money. 
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The inquiry report included numerous interviews and case studies illustrating how influential 
the arts can be in generating positive health and wellbeing, with Howarth stating: ‘Sceptics say 
where is the evidence of the efficacy of the arts in health? Where is the evidence of the value 
for money it can provide? We show it in this report. The arts can help people take responsibility 
for their own health and wellbeing in ways that will be crucial to the health of the nation.’

The case studies include an Artlift arts-on-prescription project in Gloucestershire where 
patients with a wide range of conditions, from depression to chronic pain to stroke, were referred 
to an eight-week course involving poetry, ceramics, drawing, mosaic-making and painting. 
A cost-benefit analysis showed a 37% drop in GP consultation rates and a 27% reduction in 
hospital admissions. That represents an NHS saving of £216 per patient. However, despite 
findings such as this being published, there is still a gap in utilising such services, especially 
by key bodies such as the NHS. 

Gerald Maiello, a drama therapist and founder of the award-winning theatre company, May 
Contain Nuts, was inspired to initiate a new drama group as the members who had previously 
been part of a group to assist with mental health recovery felt abandoned and ‘feared for their 
life’ as their existing two-year drama group approached its end. The new drama group are now 
well-established and meet every week at the Hertfordshire partnership NHS foundation trust 
in Watford, where they improvise scenes inspired by members’ real-life experiences and topics 
such as self-harm and suicide.

These studies are important in order to contextualise the vision Creative Citizens has in being an 
innovative and accessible organisation that has a real impact and makes a long-term difference 
to individuals’ health and wellbeing. It is difficult to forecast if there is a demand for a service 
without an existing supply, so to speak, and so a key objective of Creative Citizens is to further 
identify and explore the level of demand for utilising creativity as a support tool for transition. 

According to data supplied for this project by the We Are with You Contracts Manager, in 
Glasgow alone in 2019 there were an estimated 900 individuals who are formally engaged with 
the following addiction recovery services: South Recovery Hub (run by the Mungo Foundation in 
the Gorbals area), North West Recovery Hub (Maryhill); and North East Recovery Hub (Bridgeton). 
In addition to those who are formally engaged, it is estimated that a further 2800 individuals also 
attend drop-in sessions for support in North West Recovery. The same number, 2800, is also 
reported by North East Recovery. Although not all recovery services in Glasgow are mentioned, 
the figures demonstrate just how many people are engaged with such services and emphasises 
the requirement for additional services offering innovative strategies. 
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‘Creative approaches such as 
art therapy, music therapy, and 
psychodrama allow people to express 
difficult thoughts, memories, and 
feelings without being constrained by 
words’

(Shenk 2017)
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Evaluation Process

As the external evaluator, I undertook roles as both an active participant and user researcher 
(in some activities), and an objective spectator in all other scenarios, in addition to conducting 
extensive quantitative and qualitative research. This has enabled an examination of how the 
creative workshops were delivered, the issues that participants were initially challenged with, 
and the journeys that they undertook. Witnessing activities and rehearsals was essential in 
exploring how these were beneficial for service users. Initial observations of the workshop’s 
effectiveness included interaction with others, confidence building, and skill development 
progression each week. 

The main aims of the evaluation were to: 

test the company’s assumption that creativity can make a difference in improving 
people’s quality of life in terms of general wellbeing, confidence and self-awareness

to strengthen the company’s work practice and improve its contribution to building 
an empowered, confident and creative society in Scotland

to produce a report that will influence policy makers at local and national levels in 
recognising the power of creativity/the arts in improving the quality of
everyday life; and
 
to produce a report that will support the company’s applications for funding to local, 
regional and national agencies, trusts and foundations

From the company’s perspective, it was essential that the 
evaluation:

gathered appropriate data to test the above assumption and provide a robust 
analysis of the company’s methodology and work practice

was sensitive to the involvement of marginalised groups, and to all participants 

could be implemented by steering group members and core staff in collecting the 
data from the financial analysis

could make recommendations to improve work practice

could be shared with other agencies working with people from marginalised areas 
in society

●

●

●

●

●

●

●

●

●
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●

●

In order to generate robust findings, the evaluation 
process consisted of the following:

gathering questionnaire data at key intervals concerning participants’ personal 
circumstances and levels of wellbeing

utilising the findings from questionnaire analysis to inform focus group questions 
concerning both before and after participating in rehearsals and productions, in 
order to gauge confidence levels and wellbeing 

conducting content analysis on both quantitative and qualitative methods in order 
to provide recommendations of best practice

The key aims of the research analysis are therefore to:

Identify strategy that improves wellbeing 

empower marginalised groups through best practice

reinforce Creative Citizens’ involvement in developing an assertive and empowered 
society through creativity

produce robust findings as to whether creativity has a positive impact on wellbeing 
and (re)integration into mainstream society for marginalised groups

generate interest from policy makers at both national and local level

examine outcomes of users in order to demonstrate whether such projects 
delivered by Creative Citizens are effective, and therefore support future funding 
applications

●

●

●

●

●

●
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Workshops and Participants 

Throughout the initial introduction sessions, delivered by Kate Black (Creative Director) in various 
organisations across Glasgow, over 60 individuals took part. From these initial workshops a 
total of 44 individuals (23 male; 11 female) then agreed to participate in the project and attend 
weekly sessions. Some participants have been involved since the initiation stages and others 
have joined at later stages. Unfortunately, due to work commitments, personal circumstances, 
or other reasons, some participants have also had to leave the production at various stages. 
Consequently, attendance tends to fluctuate each week; however, the average attendance is 
between 18 and 20 participants. 

First read-through of Pigeon, 2018

FINDINGS

PROJECT 1

Pigeon
21 September 2018 - 
23 March 2019 
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Participants Questionnaire 
Analysis – Part 1
Questionnaires are a beneficial quantitative research method and are suitable for gathering 
statistical data and generating indicators and outcomes from such data. The total number 
of participants at the rehearsal workshop when the first questionnaire was distributed in 
September 2018 was 20. This was useful as it also reflected the gender and age dynamic which 
is usually represented, as reflected by a review of attendance registers. 

Demographics 
Age: 18-25
Age: 25-35
Age: 35-50
Age: 51-65
Age: over 65

This sample is not inclusive of all age groups and is not equally divided in terms of gender, 
but what it does demonstrate is the average attendance rate and age groups who tend to be 
involved in workshops. As mentioned above, the exact number of participants fluctuated each 
week at workshops. Nonetheless, a particular age group, predominantly male, have shown a 
willingness to participate in the project.

The questionnaire analysis portrays that in addition to the participants being predominantly 
male and aged between 35-50, there are further similarities. For example, all participants 
identified as being ‘in recovery’. The amount of time each individual has been in recovery varies 
but the majority (13 individuals) stated that this had been for less than one year. Arguably, the 
most important detail extrapolated from the questionnaire was that although each person had 
been in recovery for a different amount of time, each of the participants maintained an identity of 
being ‘in recovery’.  An element that will require further exploration through qualitative analysis 
is that most participants identified as challenging more than one aspect of recovery, which may 
potentially signify a link between cause and effect.

The findings demonstrate that the majority of participants currently live in an urban setting, 
have children, have attended a college course and identify as unemployed. When asked about 
significant occurrences previous to recovery, the responses were varied, but the key themes 
concerning negative impacts were as follows: mental health problems; chaotic lifestyle; 
losing job; fractured relationships; attempting suicide; prison; participating in other aspects 
of addiction; and getting involved with people who have similar problems and so perpetuating 
each other’s difficulties.

Female 
0
1
5
0
0

Male 
0
2
12
0
0
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Positive aspects since being in recovery were also noted and included: trying hard; completing 
rehab; trying to build good relationships; and being involved in things
Concerning health, the questionnaire shows that the majority of participants rated their physical 
health as generally ‘good’, whereas mental health was depicted as ‘fair’ by most. In this section 
participants were required to detail whether Cognitive Behavioural Therapy (or similar types 
of talking therapy) had been offered to them, if they had undertaken this type of treatment, 
and if it had had a positive impact. The entire group who participated in the research had all 
undertaken a type of CBT whilst in recovery and resoundingly stated it was beneficial, except 
for one individual who unfortunately did not detail any reasons for this. 

Concerning general wellbeing, responses were quite varied. The general wellbeing and self-
confidence of workshop participants was overall ‘fair’ whereas self-awareness was largely good’ 
With regard to further personal development, the group overwhelmingly listed ‘confidence’ and 
‘committing’ as their key improvement points.
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Participants Focus Group 
Analysis – Part 1
Whilst questionnaires and surveys are an adequate means to gauge general views, focus groups 
tend to generate more in-depth perspectives. The questionnaire findings were therefore utilised 
to develop questions to further examine key themes in greater detail. Two focus groups were 
conducted at this early stage of the workshops and rehearsals, one at the Phoenix Residential 
Centre and another at In Cahootz’s Arts Base prior to production rehearsals. Participants who 
took part were given information regarding how their responses would be detailed and utilised 
to further develop an understanding of themes initially identified from the questionnaires. 

The first focus group question was concerned with the key reasons that encouraged people 
to come along to the workshops and the rehearsals. A few of the respondents from each focus 
group stated that they had been part of previous drama groups whilst attending recovery 
centres. They felt this had enhanced their experience and so partaking in the project might 
be beneficial. The majority of participants also said that the workshops Kate Black delivered 
with them in the initial stages had encouraged them to take part as they had had fun, had felt 
personal benefits from the activities, and had enjoyed working with others. 

As the figures above and the questionnaire findings demonstrate, the majority of attendees 
at workshops and rehearsals each week tend to be male and aged between 35-50. It was 
necessary to examine whether this was a phenomenon that needed further explanation or 
was simply an accurate reflection of the recovery community, and recovery centres in general. 
Some feminist research has suggested that women may, to some extent, be reluctant to be 
involved in groups which men are also attending. This is due to negative aspects of their life 
before recovery and the association of men with past negative experiences. However, the 
resounding response from all focus group participants in this instance was that the attendees 
of the Creative Citizens workshops and rehearsals were a precise reflection of the recovery 
community in general.  

The issues facing women within the recovery environment, as identified by feminist research 
studies, are of great importance and will be considered in the development of the research 
questions in the next stage of the evaluation. However, the research findings generated by this 
evaluation suggest that there may be a specific phenomenon occurring for men aged 35-50 
concerning addiction and illness in the Glasgow area, which requires further exploration. For 
example, one of the participants from Focus Group 1 stated that:

‘It’s because women can talk more about problems in the first place, then they can get help 
quicker. They usually have kids and stuff too so can’t get too drawn in to the lifestyle… [for] 
men it’s easier as they don’t have as many responsibilities and are seen as weak if [they] have 
problems so fall into addiction easier’. 
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Extensive research demonstrates that the notion of men being deemed weak if they have 
difficulties is a cultural phenomenon. This can be seen as particularly prevalent within 
marginalised groups and in less affluent areas such as Glasgow and the west of Scotland.  Thus, 
the men aged 35-50 who participated in the focus groups reached a general consensus that 
because there is an expectation for men to be strong and resilient, they tend to self-medicate 
with alcohol or drugs in order to cope with the experience of poor metal health rather than 
pursue a medical diagnosis. As one participant from Focus Group 2 stated:

‘I went to the doctor and told him I was depressed, he said it was just a phase of my life and 
would get better… it didn’t. I then started using drugs to numb the feeling of hating myself 
and it just got out of control. Now, I know talking to people and doing things like this helps, I 
wish I’d known that then… or the doctor had’.

For this male participant, even when he sought help, it was not acknowledged as an issue 
that required intervention. Equally important to note is that when interaction, connection and 
confidence building did assist in transforming parts of the individual’s inner critic and self-
doubt, the individual himself was able to recognise this. In hindsight, early intervention may 
have assisted in alleviating this person’s symptoms at a much earlier stage and prevented him 
from embarking on a journey of addiction and its associated issues. This theme was difficult 
for the focus group participants to discuss, and the failure to acknowledge early intervention 
and personalisation was a key issue for most of those taking part. 

Whilst early intervention can be viewed from a preventative perspective in relation to social and 
personal issues, it can also have positive impacts on mental health and wellbeing which can 
be channelled in various ways such as gaining skill-sets or qualifications. The questionnaire 
analysis indicated that approximately half of the participants had attended college previously, 
with a drop- out rate of approximately fifty percent. It was therefore necessary to explore 
whether those who took part in the focus group research thought these types of workshop 
and productions would encourage notions of further education or skill development. On this 
topic, one respondent from Focus Group 1 stated that: 

‘These kinds of things (workshops) make you believe in yourself more, like when I went to 
college before it was just to try and do something but I felt so out of place… now coming to 
the rehearsals and being in the play has gave me the confidence to believe in myself, that’s 
the difference… it isn’t about the course, that could be anything, it’s the confidence I needed 
in myself to actually do anything’.

This quote is important as it captures the main theme concerning education that was common 
throughout both focus groups. For many participants, educational attainment had never been 
the difficulty; rather, it was the way they had felt about their own self-esteem and ability to 
function in any institution. This was significant as what emerged from the research analysis 
was that the intellectual work is not where people in recovery falter – it is participating in the 
whole experience. 

College or higher education may be a particular goal for those who have a specific job or 
qualification they would like to set out to achieve. However, it was also essential to understand 
what participants hoped to achieve in a wider sense in terms of the future. Across both focus 
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groups the general consensus was broadly similar to the responses concerning furthering 
education, in that the key achievement would be to challenge their own negative belief systems 
(where these are again linked to experiences they have gone through in the past). One member 
from Focus Group 2 explained:

‘You have to understand, before recovery I was a liar, cheater, broke trust with everyone 
who knew me… then all I would hear was that I was all those things and a waste of space so I 
believe it, it’s a vicious circle… so even though I’m clean now, I’d still like to not feel like those 
things… it’s hard but with the right help I am getting there’. 

Difficulties with regard to how to heal from the self-critical aspects of addiction, through the 
recovery process, was a consistent theme with the other members of the focus group and 
opened up a very honest and important discussion. Ultimately the main hurdle of recovery 
is seen as ‘being clean’, but the focus groups clearly demonstrated how the consequences 
of having low self-esteem, or undiagnosed/untreated mental illness, can lead to excessive 
substance abuse and addiction, and vice versa. This is an extremely difficult situation for an 
individual to be in and without the focus being on all aspects of the individual’s wellbeing there 
is ultimately a major void. This was a key theme throughout both focus groups and an issue the 
participants felt very strongly about. 

Having a focus on all aspects of individual wellbeing was also a prominent theme when 
discussing employment, with similar issues of confidence and ‘fitting in’. When asked about 
‘fitting in’ to the environments provided for Creative Citizens workshops and having the support 
to develop confidence and self-awareness the focus groups were very positive. One member 
from Focus Group 2 explained:

‘When everyone first comes it’s weird as you’re completely out your comfort zone and having 
to do games and stuff with people you don’t know but after a few weeks it’s like you come out 
yourself and makes you feel like a different person, it’s so weird… doing the plays too, I done 
one before and the confidence you get is amazing, you just can’t believe it’s you that’s doing it’.

A member from Focus Group 2 similarly stated that:

‘Nobody feels they fit in at first but once we get going and have our roles and get to know 
everyone the confidence appears as if from nowhere, it’s just such a buzz and you think well 
if I can do this, I can do anything, honestly’.

When each of these statements were made the other members of both focus groups agreed 
ardently. Understandably some elements of the focus groups were somewhat poignant so to 
witness the effect of members simply discussing the impact on their self-confidence and self-
awareness was very positive. The only recommendations by the research participants at this 
stage were to have more rehearsals, more group meetings, and a permanent space to expand 
the workshops and introduce new activities. 
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Participants Questionnaire 
Analysis – Part 2
It is understood how difficult it can be to discuss or disclose personal details due to the element 
of exposure, particularly during the first stages of research when individuals may be feel less 
comfortable with the process. To help alleviate this, the initial questionnaires were submitted 
anonymously. However, whilst anonymity is often implemented to ensure research participants 
are comfortable, in addition to enhancing the accuracy of data collection, in this case it also 
means there were no distinct identifiers in place to allow for the comparison of individual 
progression. 

The second stage of this research project therefore included follow-up questionnaires. 
These were distributed and collected in March 2019, six months after the initial questionnaire, 
which were analysed as group findings rather than individualised progress. This allowed a 
process of comparison in order to demonstrate if there was improvement in circumstances for 
service users. Focus groups and interviews were also conducted concerning how the creative 
workshops and rehearsals had affected each of the participants over the past six months, as 
the production date approached. Several questions were identical to Questionnaire 1 in order 
to facilitate comparative analysis, and further questions were edited to ensure suitability for 
the stage of involvement the service users were now at. There were 14 participants attending 
the rehearsal workshop when the second questionnaire was distributed and collected.

Demographics 
Age: 18-25
Age: 25-35
Age: 35-50
Age: 51-65

As with the previous questionnaire there is not a widespread sample. However, of the participants 
in attendance the gender and age groups represent similar percentages, albeit with a smaller 
response rate, to previous findings which therefore identifies and confirms the pattern which 
was recognised initially concerning the gender and age group most likely to partake. Further, the 
number of participants was still fluctuating at this point, with the same type of demographics 
listed.  

Questionnaire 2 again demonstrates that the participants involved are generally male and 
within the age group 35-50. The majority of the service users also have the amount of time in 
recovery in common, as most identified as being in recovery for less than one year. This finding 
will be further explored in the focus groups and interviews as it will be interesting to compare 
the feelings of those who have been in recovery longer in relation to how effective the project 
is for their wellbeing. 

Female 
0
0
3
0

Male 
0
2
8
1
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The rates of unemployment among participants are similar to those from Questionnaire 1, as 
well as the living conditions (i.e. the majority of participants were unemployed and lived in urban 
areas). Other comparable data included the negative experiences of participants previous to 
recovery. The majority of participants noted struggling with bill payments; missing work; losing 
custody of children; being victims of domestic violence; contracting diseases; coping with 
untreated emotional and mental health problems; and being arrested as the most common 
issues experienced. In comparison, the aspects which were noted as most positive since being 
in recovery were detailed as: having own place to live; spending time with family; and beginning 
to try to make plans for the future. 

Further, participants were asked about physical and mental wellbeing. These responses 
were interesting as the segments on physical health were almost identical to those from 
Questionnaire 1: generally ‘good’, but with an increase in more positive responses such as ‘very 
good’ and ‘excellent’. The segment on mental health, conversely, differed quite explicitly with 
the majority citing either ‘very good’ or ‘excellent’ mental wellbeing, compared to a majority 
citing ‘fair’ in the previous data. A shift was also identified in the segment on general wellbeing 
(which included self-confidence and self-awareness). Whereas previously there had been an 
overall majority responding with ‘fair’ or less positive responses, the overall majority now cited 
‘excellent’. These findings indicate that there is a general improvement felt by the participants 
concerning mental health and general wellbeing and this will be explored further in the focus 
groups and interviews. 

Before concluding the questionnaires, the participants were presented with free space to 
offer any information they felt relevant with regard to aspects of life the workshops might have 
helped with, and to offer any suggestions they felt might have a positive impact. The first key 
positive theme from an analysis of these responses was that self-esteem had improved, a little 
for some, and greatly for others. The self-actualisation of developing skills and making friends 
and close, trusting bonds were also popular responses. On the other hand, some negative 
aspects were also detailed. There was a consensus of apprehension that the stability provided 
by the weekly workshops and the responsibility the participants had taken on due to this may 
perhaps diminish when the production was over. This opinion was an overwhelming theme 
throughout the questionnaire analysis.

As this seemed to be a significant concern, it was raised to the Creative Director, Kate Black, and 
the wider Steering Group. The solution was to schedule further workshops each Friday after 
the production, prior to the start of the workshops preparing for the next production. However, 
these impromptu workshops had very poor attendance and so had to be cancelled. The time in 
between productions is therefore an issue to consider further in future. For instance, it might 
be worth considering a more robust setting where service users can contribute ideas of what 
such intermediary workshops could entail. Attendance figures could also be collected in order 
to ensure they are worthwhile. 



Page | 26

Participants Focus Group 
Analysis – Part 2
Both positive and negative themes emerging from the questionnaire analysis which were 
identified as important were explored further in focus groups and interviews. Follow-up 
focus groups were based on findings from the previous questionnaires and focus group 
findings sought to explore how matters had progressed for participants since partaking in the 
workshops, in addition to more recent sentiments. This part of the research was conducted 
the week before the production in order to gauge if there were positive changes evident to 
the participants, and also provide an opportunity for the participants to give feedback on any 
negative matters that might have arisen and that could be improved upon for future projects. 

In comparison to the previous focus groups, the first few questions in the follow-up focus groups 
asked the participants what they deemed to be the key reasons that not only encouraged 
individuals to attend initially but that encouraged the commitment to attend regularly and for 
a longer period of time. Responses were typically positive. One participant from Focus Group 
1 stated that:

‘For me, it is a reason to get up in the morning, in recovery it is hard to focus on things so 
routine is a good thing that helps me…I learned that in rehab… but to actually look forward 
to a Friday means so much, definitely gives me more focus than I’ve had with anything else’.

This person explained that lack of routine had been an issue for them throughout their life and 
although their residence in a rehabilitation centre had been positive in encouraging routine, 
the ‘Creative Citizens’ project allowed enough autonomy for them to choose to participate, 
resulting in a feeling of independent choice and fulfilment. As opposed to being expected or 
forced to attend, the freedom to choose and commit was a milestone for them. The research 
analysis identified related key themes such as ‘focus, ‘choice’, and ‘empowerment’ concerning 
the question of commitment to the project. Another participant from Focus Group 2 stated:

‘Sometimes in rehab all you talk about is recovery, recovery, recovery… I know we need to 
do this but to go somewhere else and focus on something else, something positive… and 
actually make pals gives you a different feeling, a different focus, which I’ve realised I need’.

The theme of focus was clear throughout each individual’s response concerning the key reasons 
for attending and participating in the project. As noted above, the theme of choosing and 
committing without feeling obligated was also important. Other reasons that the participants 
deemed extremely important were the social aspects of the group (without having to discuss 
the recovery process), and also having an element of structure in a somewhat chaotic time, 
outside of their rehabilitation process. 

Focus group participants were also asked what they considered to be the key reasons that 
some individuals were not able to maintain attendance and/or commitment. In essence, this 
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sought to explore whether they felt non-attendance or inconsistent commitment were due 
primarily to personal reasons, or were there any elements of the workshops that might be 
disconcerting or discouraging.

One participant from Focus Group 1 stated that:

‘From the people that I know, it’s definitely personal reasons, usually relapsing from using or 
getting chucked out rehab… they’re just not at the stage of recovery to commit to anything 
and this is one of these things’.

What this participant explained is that, for most of the service users involved with this 
particular project and who are in the early stages of recovery (as the questionnaire responses 
demonstrate), commitment and routine are extremely difficult concepts, in addition to the 
challenges that come alongside recovery itself. When asked if there was anything Creative 
Citizens could introduce or assist with, the general response was articulated well by this 
statement from a participant from Focus Group 2:

‘Well, Kate has said that no matter what is going on in our lives, that as long as we turn up not 
under any influence and willing to try then we are welcome...’

This participant, and the majority of others throughout both focus groups, stated that the 
Creative Director and all the staff and facilitators were very approachable and supportive. 
Therefore, it was recommended that participants should be made aware when undertaking the 
project that whatever circumstances they may find themselves in (except from being under the 
influence), they are still welcome to attend each session. In contrast, what was negative about 
this was explained by another participant from Focus Group 2:

‘Yes, it is brilliant that we are all always welcome no matter what’s going on in rehab or 
wherever… but I don’t think everyone knew that… I think also what a lot of us feel, most of 
us, I think, is that if there was a permanent place like this that we could come to more to do 
things, even for a coffee or whatever, that would help massively… as it is only one afternoon 
a week, us that are involved, and loads of others I tell about it would really benefit of it being 
a place that was open not just on a Friday afternoon’.

This aspect was discussed at length with all groups. The consensus was that although Creative 
Citizens has allowed a safe space, with non-judgmental facilitators and an environment that is 
comfortable for service users, it is not as beneficial as it could be as it is only accessible one 
afternoon per week. The concept of In Cahootz having a permanent space with daily opening 
hours had resounding support. 

Of course, this raises issues concerning relevant staff that may need to be hired and facilitate, 
not to mention funding issues on a grander scale. These aspects were all discussed but were 
deemed as part of a vital progression going forward. It was essential for participants to feel 
they had a safe place to be outside of rehabilitation facilities and to have the opportunity to 
participate in activities that encourage confidence building and improved mental wellbeing. 

In addition to a permanent space being accessible for service users, the participants were 
asked what they, or what they thought others, would hope to achieve in attending these 
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workshops; further, they were asked if they felt they had been achieved what they had hoped 
for in preparation for this production. A participant from Focus Group 2 detailed this well: 

‘When you have been an addict, or whatever the different back stories of people are in here, 
there is a feeling you don’t belong anywhere, no connection to anything. In here I thought 
there would be a structure but had no idea how connected I’d feel to other people never mind 
myself, I had no idea I didn’t know myself as much till I started doing these weird workshop 
things, it’s amazing’. 

This statement was uttered with such enthusiasm and positivity, and the other members 
of the focus group passionately concurred with resounding words of agreement and nods 
of affirmation. A strong consensus was reached that connection is indeed the opposite of 
addiction, further, for individuals to have articulated they had never experienced a feeling of 
self-awareness prior to this experience, and to have realised it after this project is extremely 
encouraging. As noted, the workshops and activities that were undertaken each week were 
profoundly important in developing participants’ confidence but also self-awareness, which in 
some cases was a novel concept. From Focus Group 1, another statement summed up more 
key themes identified through the interview analysis: 

It’s like I come in here and I’m someone in recovery, and everyone knows me from somewhere 
and I’m just that guy that’s been around… give it 10 minutes, half an hour and I’m ‘improvising’ 
or doing a workshop where I’m a chair and a bird sitting on me… sometimes I leave the place 
and can’t believe what I was just actually doing.’ 

Another participant added:

‘Totally out my comfort zone, totally different from anything I’ve ever done… but it gets better 
every week and so do I, life changing so it is’.

Again, these quotes illustrate the majority of positive responses, in that the experience was life 
changing and the participants were tapping into previously undiscovered parts of themselves. 
On the other hand, as touched on previously, there were also ambivalent responses about what 
would happen in future. As a participant from Focus Group 1 said:

‘This is all well and good when you ask what we want to achieve, it is this, what we feel just 
now, but that’s going to go away, I’m terrified that after the play I’ll be worse than I was before 
coming here as I’ll not have anything to focus on. These exercises we do in here help me come 
out myself too so I don’t want that to stop either’.

Unlike the majority of participants, this person had been in recovery for longer than one year, 
but they explained that they tended to relapse when they felt empty or had no purpose. Thus, 
the prospect of positive aspects that the workshops and rehearsals had given them – such as 
stability and purpose – not existing any longer was distressing. The following statement by a 
participant in Focus Group 2 was strongly agreed with by all the other participants: 
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‘I am going to go back to feeling isolated, I can already feel it. In here I am part of something 
and because of that it’s important to me to keep trying, if I feel on my own again, I don’t know 
what I’ll do so what can I do?’

This participant, like many others, was troubled with the thought of being disconnected after 
the production had ended and could not enjoy what they had achieved as it was conflicting with 
what might occur afterwards. This was a really important theme identified in both of the focus 
groups: essentially, for an innovative intervention like this to be successful – which it seems to 
be based on these findings – it must be maintained in order to ensure that the positive aspects 
resulting from it are not futile.

‘it gets better every week
and so do I, life changing so it is’.

‘These exercises we do in here 
help me come out myself’. 
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Facilitator and Peer Staff 
Focus Group Analysis 
In addition to obtaining feedback from questionnaires, focus groups and interviews with the 
service users in order to understand how they have been affected by the project, it was also 
necessary to conduct a focus group session to interpret observations and comments from 
project facilitators and members of the steering group. The first questions asked about the 
recruiting process and asked facilitators and steering group members to consider the reasons 
that service users might feel encouraged to come along and to persist with the project. A 
member of this focus group stated that: 

‘In some of the centres they do drama so might have done a wee bit before, but I feel from 
talking to them and getting feedback it’s actually the comradery that they feel and also, they 
don’t have to discuss recovery constantly, it’s making contact and friends. I’d never seen half 
these people smile til they were in here’.

The point about not having to discuss recovery which arose during the focus groups with project 
participants was once again recognised as an important element of the drama workshops: 
the latter provide a focus on something external when actually they are highly beneficial to the 
internal makeup of the individuals taking part. Friendship and connection are also reflected 
here in addition to the simple act of smiling. Another member of this focus group talked about 
other signs of progress they felt the participants had made: 

‘A lot of positive changes I have witnessed are time management and commitment, at first 
most of those who attended would be absent on occasion, could turn up late or late back 
from breaks but as the weeks went on the structure that had been implemented began to be 
adhered to, and the time management was perfect once they began to take responsibility’.

From the facilitators’ point of view, skills acquired by the workshop participants throughout 
the project inevitably resulted in them developing self-discipline and taking on responsibility. 
These types of outcomes required robust groundwork through support and encouragement 
in order to establish trust and commitment. The steering group and facilitators were therefore 
asked what they felt was important to the participants to achieve personally. A member of the 
focus group stated: 

‘Although we lost people along the way, there was still a performance that means a lot of 
people made it, in my opinion, what these people were hoping to achieve, and have done so, 
is something to feel good about, something they’ve created and that’s what they’ve done… 
the difference in the way some people see themselves is unbelievable, magic. They’ve also 
achieved a safe place to come to, a lot of them have told me that has been important in keeping 
them steady as [they’re] still achieving something no matter the other mistakes they might 
be making. We still need a bridging type of service in place though as it’s too severe to leave 
a facility without this type of thing we’re doing here’. 
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Both this group and the research participants in the other focus groups draw attention to the 
fragmentation of services to assist service users when rehab comes to an end. Although there 
are services in place to assist with transition, it seems it would be beneficial to have additional 
facilities or services to ensure that individuals do not go from feeling connected to being 
isolated: this was the main theme identified surrounding such discussions.

When examining perspectives on what differences had become apparent in each of the 
participants, individual character traits and improvements were detailed, however as this 
report is not about naming individuals, only the key traits are listed as opposed to names of 
people involved. These key traits included: confidence; unknown talents being utilised; core 
skills being developed; openly talking about recovery and personal issues; supporting each 
other; self-belief; even when personal life not great, still showing up and trying; and reviving 
family relationships. 

There were of course aspects that participants require more support with: learning transferable 
skills; self-confidence; self-esteem; and building belief in their own abilities.  The steering group 
and facilitators were asked to discuss what feedback they had received concerning what 
else could be put in place to further develop the aforementioned things, and also their own 
perspectives on these issues. A few members of the focus group agreed: 

‘They all wanted to come to the sessions more often, that was a big one; we could have wee 
classes such as literacy skills before plays as everyone may not [be] great [at] reading; social 
classes; music; art; anything that we could put something together from. Definitely need to 
expand this’. 

The key theme again here was that more sessions and a permanent place to assemble would 
be beneficial as the participants felt safe and were eager to learn and further develop their 
skills.  Given the experiences some of the service users have had, their lives can sometimes 
be unpredictable and they can feel at risk. Hence if there is a safe haven such as Creative 
Citizens for them to attend, where they feel comfortable and unjudged, it can make a huge 
difference in preventing them from feeling isolated and in some cases relapsing to previous 
coping mechanisms. 
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Peer Interview Analysis 
In order to gain a peer worker perspective, one service user in this position was interviewed. They 
were able to share an atypical perspective concerning how the Creative Citizens workshops and 
production had affected the individuals who utilise various recovery services, with regard to 
what Creative Citizens has been successful in delivering outside these in terms of confidence, 
attitude and self-awareness in their daily lives.

The initial discussion focused on how people discovered the project and what their expectations 
were. The interview participant explained that the feedback they had received mainly centred 
on themes such as involvement, meeting new people, and curiosity around what this type of 
workshop consisted of and what they could take from the experience. This was comparable to 
what had arisen throughout the questionnaire and interview analysis. 

The composition of the participant group – in particular, that it consisted predominantly of 
men – was further explored. As discussed above, the focus group participants had suggested 
that this was reflective of the fact that men are the majority in recovery centres. The response 
from the interview participant essentially supported this supposition. When asked if there 
was a gender division regarding feeling comfortable in mixed gender groups, the interviewee 
reported they had not perceived this concerning Creative Citizens. 

When asked about the motivations of the people who had learned of the project through word 
of mouth and recommendations, the reasons for attending and participation the peer worker 
interviewee described were all of a similar kind: to gain self-esteem; confidence building; and to 
shape relationships. A really interesting finding about the relationships which have developed 
is that not only have they developed well inside of the communal environment, but they have 
also grown outwith the group which attend on a Friday afternoon. It has transpired that lots of 
the service users are members of group texts which are a means of chat and support; further, 
meeting up before rehearsals and for coffee as a means of support has become a regular 
occurrence. Hence, there is something of an unofficial support network which has emerged 
through a group mentality. 

According to the peer worker who was interviewed, the connections and bonds that seemed to 
have developed among participants were largely due to the focus not always being on recovery 
or addiction. At the same time, however, knowing or acknowledging that the other people 
attending have had similar difficulties is essential as individuals feel they are understood. As the 
interviewee put it, a balance of the latter and the former ‘gives a sense of comradery like no other 
experience I can explain’. This important quote underlines that whilst a bond is there, based 
on the awareness that other participants have experienced similar difficulties, the workshops 
also allow essential work on confidence, self-awareness and other aspects necessary to life 
without negative aspects being at the centre. 
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In addition to peers, and each other, Kate Black was mentioned as a figure who was key to the 
progress of individuals. Mention was made of the workshops and skill-sets she utilised, and of 
how her approachability and non-judgmental attitude had been essential to people trusting 
the process and attending.

The peer worker interviewee also stated that for those who are located in a place of residence 
whilst also attending the project, the difference Creative Citizens has made to each of these 
individuals has been recognised in their place of residence. One issue here however is that the 
staff at places of residence have such a massive workload that it is difficult to participate in a 
partnership. This is a collaborative issue that may require review going forward. 

Support Network Interviews 
Observations and comments from significant people involved in the lives of participants can 
also be vital in acknowledging progression. Participants in the project therefore informed family 
and friends of the opportunity to offer their perspectives. One individual, a family member of 
one of the participants, agreed to be interviewed. The findings are detailed below.

According to this family member there were several reasons why their relative participated 
in the project. Due to their relative coming from an upbringing of ‘chaos and having broken 
relationships since a very young age’, in the interviewee’s words, they saw their relative as 
deserving support in a harmonious environment in order to gain connections, a structure, and a 
sense of purpose. The interviewee also stated that because their relative was in the early stages 
of their recovery journey, they needed hope and a focus, which they believed the workshops 
were offering. When asked what differences were apparent in their relative, their responses 
included statements such as:

‘They’re building friendships, rebuilding bonds, not scared of eye contact anymore, and it is 
like their spirit is alive’.

The family member was pleased with the progress made and was extremely positive about 
the workshops. These were seen as being integral to changing their relative’s outlook, as 
addiction had reinforced so much negativity for so long. Further, the family member believed 
the key to their relative staying in recovery was to continue to ‘stay connected, ensure purpose, 
structure, trust, and honesty’. Finally, they stated that maintaining this level of intervention was 
vital alongside the possibility of pathways to education or training. 
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Feedback from Audience 
Members
There were three showings of the production Pigeon. Across the shows, 90 audience members 
participated in offering feedback. The majority of the audience feedback stated that the story 
was funny (74/90); interesting (69/90); relevant (48/90); challenging (16/90); and scary (3/90). 
The majority of the audience feedback stated that the acting/direction was good (65/90); funny 
(59/90); enjoyable (50/90); believable (38/90). 

It is worth mentioning that the audience had the option to give negative responses in their 
feedback. However, these categories were never selected across the audience feedback. This 
would seem to demonstrate a successful production overall. 
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Key Findings 
Help at a critical moment
(e.g. what has this intervention helped with/prevented)

As demonstrated through the questionnaires, focus groups, interviews, and case 
studies, most participants are at an early stage in recovery and have found that this 
intervention has been integral to their focus, mindset, confidence, self-awareness, 
embracing responsibility, and commitment to self-improvement.

Positive influence

(e.g. what changes and life choices participants are making)

Concerning change and life choices, the participants have utilised the skills they 
have developed at workshops and rehearsals to show they can commit, are trying 
hard to focus on positive aspects of life, have developed time management skills, 
are pushing themselves, and have gained self-awareness and confidence. The 
feedback indicates that these factors have also helped progression in their personal 
lives.

Further Development
(e.g. employment and training) 

In the questionnaires and focus groups, most of the participants stated that the 
project has assisted with their confidence and wellbeing, which they recognised 
could help in other circumstances such as education, training, and even driving 
lessons – in other words, life skills that have previously been too far out of reach.

1.

2.

3.
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4. Support Networks and Family

(e.g. what changes have these groups witnessed) 

Family members who were interviewed and attended the final production stated 
they have witnessed positive changes in participants, with more effort being made 
to interact with family and friends. 

Challenges 

Overall the project has been positive, but there are clear challenges. For example, 
some service users need additional support and more time spent in this type of 
environment in order to be able to appreciate the service. Some service users 
require one-to-one assistance with understanding concepts, whereas others 
would like more time to reflect on the personal outcomes of their development 
each week, as opposed to the main focus being on rehearsals. Essentially, more 
time and facilities are necessary. 

Possible Issues

Throughout the focus groups and interviews, a key theme of ‘commitment’ 
was prevalent. Whilst this is an extremely positive notion for participants of the 
project to invest in, it may be worth further exploring the rhetoric of commitment 
against the reality as such. Although it was a key theme from the perspective 
of participants, attendance rates varied and commitment to outside activities 
was not always accomplished by a large number of the group. Considering this 
dichotomy, examining the meanings attached to the notion of ‘commitment’ would 
be illuminating. For instance, it may be that most participants have never committed 
to activities previously, and therefore believe they have invested as much as they 
possibly can in the project. Alternatively, it may be that Creative Citizens need 
to implement a policy which generates more of a consensus as to what level of 
commitment is expected.

5.

6.
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PROJECT 2

A Rerr Terr
10 May - July 2019

Briefing
Once the first production of the play Pigeon had been performed and feedback collected 
and analysed, a new project commenced after a four-week break. As mentioned previously, 
participants had been worried about disrupting their routine during the break between projects, 
and unstructured workshops were implemented to address this concern. However, these had 
a low rate of attendance and this resulted in interim workshops being cancelled. This issue 
was therefore one that was raised and explored with participants throughout the subsequent 
research process to consider suitable solutions. 

Introduction to Project 2
The aim of the second Creative Citizens project, A Rerr Terr, was again to deliver creative 
workshops which involved drama, group working, improvisation and self-development 
techniques. The product of these exercises would be collected and developed into a cabaret 
style performance, rather than a fully scripted production like Pigeon had been. This offered 
participants further training and the opportunity to develop a variety of skills. Although there 
was arguably less responsibility in terms of having to learn an entire script, the participant-
led workshops were integral in developing the characters and themes of each routine for 
the production. Participants who undertook to play multiple parts also had a great deal of 
responsibility. 
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Evaluation Process
In order to ensure continuity, the evaluation process for the cabaret project would be similar 
to the previous evaluation process for Pigeon. To do so, the evaluator attended weekly 
workshops as a participant and observer of activities, as well as distributing questionnaires and 
undertaking focus groups to evaluate participants’ reasons for attendance and expectations. 
The observations each week also allowed for the progression of the participants as a group 
to be gauged, as well as their progression on an individual level. Once the production ended, 
follow up questionnaires and focus groups were undertaken to examine how the participants 
felt about the entire process and what contribution the experience offered in terms of their self-
confidence, self-awareness, and wellbeing. Again, the premise here was to test the assumption 
that creativity has a positive effect on people’s quality of life whilst being sensitive to the 
personal circumstances of each individual. 

Workshops and Participants 
A number of participants in the new project had been involved in the previous endeavour, whilst 
many of the newly recruited participants had been enlisted through workshops delivered by 
Kate Black from various facilities across Glasgow. Other participants stated that they had 
come to attend  through word-of-mouth recommendations, with some choosing to become 
involved after seeing Pigeon. This resulted in a diverse group of people who, although they all 
identified as coming from a marginalised background, were at different stages concerning the 
development of the skills that could be attained by participating in the workshops.

The participants who attended these second stage workshops included some who had been 
attending since the project began, and others who connected with the project at later stages. 
For many reasons, workshop attendance tended to fluctuate each week, but the typical 
attendance rate was between 16 and 22 participants. 
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Participants Questionnaire 
Analysis – Part 1
Similar to the previous evaluation, initial questionnaires were distributed in order to gauge 
participants’ assumptions and expectations of the project, in addition to developing an 
understanding of the personal circumstances they were experiencing and measuring any 
notable differences that transpired as a result of participating in the Creative Citizens project. 
Of course, each participants is considered as equal throughout the workshops and exercises. 
However, due to their being an overlap of participants between those who were relative 
newcomers and those who had been part of the Pigeon production, it seemed reasonable to 
separate questionnaire responses along these lines as each grouping would be at different 
stages concerning personal progression (as well as individually within these groups). 

Rehearsal  for A Rerr Terr, 2019



Page | 40

Most Recently Recruited 
Participants 

Collecting the demographics of new participants was beneficial in order to understand what 
the dynamics of the new group would be. The total number of new participants at the rehearsal 
workshop when the first questionnaire was distributed in June 2019 was 26. 

Demographics   Female   Male 
Age: 18-25   1   2
Age: 25-35   4   5
Age: 35-50   5   6
Age: 51-65   0   2
Age: over 65   0   0

Similar to the demographics of the previous project, the attendees do not represent an 
extensive sample. However, the demographics in the second project again demonstrated that 
the majority of participants tend to be male, and aged 35-50. Each individual who responded 
to the questionnaire identified as being in recovery, with most convalescing from more than 
one element of destruction recovery. This is important to examine further as the research 
progresses as it may indicate important connections between problematic issues.  

The majority of new participants stated they resided in an urban setting, were unemployed, 
and that their highest stage of education was high school level. Previous to being in recovery, 
key lifestyle aspects participants identified were: experiencing mental health problems; being 
the victim of domestic violence; struggling with paying bills; and having a chaotic lifestyle due 
to the amalgamation of these and other similar issues. Regarding physical health, most of the 
participants selected ‘good’ from the questionnaire. In contrast, mental health was described 
as ‘fair’ by the majority, indicating that both may perhaps benefit from improvement, particularly 
the latter.  

Concerning the question of treatment for emotional or mental health difficulties, the 
questionnaire findings indicate that most participants had experienced assistance. The majority 
of these indicated that it was a vital aspect of their recovery process, but there were outliers 
who did not consider it to have been beneficial. This aspect will be explored further below in the 
discussion of the qualitative interviews and focus groups that were conducted with this group. 

When questioned about general wellbeing, self-confidence, and self-awareness, the 
questionnaire responses were mixed. Overall, the majority noted these as being ‘fair’ and 
‘good’. It was clear however that the responses on these matters usually corresponded to the 
responses on physical and mental health. The main reasons participants cited for attending 
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the workshops were having heard about the project through word of mouth, and noticing the 
positive impacts the experience had had. Quite a large share of participants had also attended 
the production of Pigeon and were impressed with the progression some of their peers had 
made. They were inclined to attend themselves as they felt they might find it as rewarding and 
beneficial in terms of their own personal journeys. 

Since identifying as being in recovery, most participants stated that their lives had improved 
chiefly due to their attendance at rehabilitation facilities. The approaches utilised and the 
coping strategies that were taught allowed for participants to develop a deeper understanding 
of themselves, hence assisting in alleviating problematic behaviours. 

Further, the majority of participants also noted that having an additional interest could 
be beneficial; while the rehabilitation facilities were all deemed as delivering an excellent 
programme, it was important to focus on an activity that was based on their own interests and 
therefore sustained personal responsibility and commitment.

Longstanding Participants 
It was important to both to identify the reasons offered for continuing on with the experience, and 
the reasons new participants have opted to enlist. Gathering the demographics of participants 
who had been involved in the previous project was valuable in order to recognise what skills and 
competences had been developed by returning candidates. It also was seen as useful when 
asking new participants what positive aspects of the previous project had been recognisable 
in their peers, as this may have encouraged new attendees. A total number of nine returning 
participants were in attendance at the rehearsal workshop when this second questionnaire 
was distributed in June 2019.
 
Similar to the findings from the initial questionnaire, and in common with the newly recruited 
participants mentioned above, that the returning participants were predominantly male, aged 
35-50, and all identified as ‘in recovery’. In comparison to the findings in Evaluation 1 – where 
the majority of participants rated their physical health as ‘good’ – these participants now 
overall rated their physical health as ‘very good’. This can be viewed as highly important as it 
demonstrates improvement in physical health overall. 

Evaluation 1 also demonstrated that participants who were in attendance at the commencement 
of the Creative Citizens project rated their own mental health as ‘fair’. Those who have chosen 
to continue again demonstrated overall improvement, with each individual stating that they 
would now depict their own mental health was generally ‘good’. This is another very positive 
change compared to the initial perspectives detailed in the previous findings. General wellbeing 
and self-confidence rates were previously noted as ‘fair’ overall, whereas the responses of 
longstanding participants in this segment of the project were ‘good’. Self-awareness had also 
improved, going from a common sentiment of ‘good’ to ‘very good’ concerning all participants 
involved. 
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As an alternative to being asked about counselling therapies, as these responses had already 
been sought in the previous assessment questionnaires, the longstanding participants were 
asked if they felt that participating in the previous workshops, rehearsals and the production of 
Pigeon had facilitated their recovery or wellbeing in addition to other programmes or projects 
they were involved in; or if it had it had a positive impact in spite of any other experiences 
they had had. The responses were overwhelmingly positive, with the general consensus 
demonstrating that the project has had a positive impact on the longstanding participants’ lives 
despite their diverse personal circumstances. Most importantly, this was the case both as an 
accompaniment to other programmes, or for those who attend minimum sessions or groups 
outside of Creative Citizens. Overall, it was deemed as an essential aspect of their health and 
wellbeing. 

Participants Focus Group
Analysis Part 1
Focus groups were conducted with both those who had participated in the previous project and 
those who had attended more recently. The most recent participants were invited to participate 
in focus groups initially in order to examine their understanding and expectations of the project, 
whereas those who had attended Creative Citizens previously were invited to discuss how the 
continuation of the project might have persisted in having an impact. 
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Most Recently Recruited 
Participants
The key reasons that encourage people to come along to the workshops and the rehearsals 
were varied, but the findings from this part of the research reveal that the most common 
reason among new participants was witnessing the positive impact of the project on peers. 
One participant stated:

‘I’ve known some of these people for a while and the difference these workshops and plays 
have had on them is unreal so I knew I wanted to try it’.

This quote demonstrates the general consensus as to why the new intake of participants 
decided to join the Creative Citizens project. Also mentioned frequently was the recruitment 
process which the Creative Director, Kate Black, undertakes by visiting several organisations 
and offering taster sessions as to what participants can expect if they decide to attend the 
weekly sessions. 

The question of demographics was also discussed with the recent participants with regard 
to age and gender, as again males aged 35-50 were the most represented. Again, this was 
established as an accurate reflection of the communities that participants are part of, for 
example rehabilitation centres and recovery facilities. When asked if women might be reluctant 
to take part, there was agreement that this did not seem to be a common sentiment. As one 
participant stated:

‘There isn’t really places where women feel like that about men in recovery as we all work 
together at different stages. There are women-only centres for abuse victims but even they 
eventually join in with stuff. I think if you look anywhere men are always much more than 
women at this kind of thing’. 

This rhetoric was similar to that of previous findings and so seems to demonstrate that the 
gender division is not a recruitment issue within Creative Citizens, but is actually a replication 
of the marginalised community in the West of Scotland. Regarding what participants hope 
to achieve, two specific categories emerged based on the responses. Firstly, participants 
responded by stating what they personally wished to achieve. For instance, one participant said: 

‘I think I would like to feel confident and try something new. Being in recovery helps but you 
kind of feel like you don’t know what to do once you feel a bit better… I’m hoping this gives 
me that’.

As most participants have been in recovery for less than one year, it can be a time of uncertainty 
as to what activities to engage in. There was general agreement among the participants that 
the opportunity to participate in the project would offer them a chance to build confidence 
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in themselves. Another theme that emerged was that this experience could perhaps lead to 
further opportunities such as developing transferable skills, partaking in exercise, education, 
and building friendships. These were all progressions that longstanding participants had 
discussed with the more recent members of the group. Based on their experiences of the 
workshops so far, the participants were therefore asked how they felt about the environment 
assisting them with developing confidence and self-awareness. The words spoken by one 
participant convey the positivity that was prevalent among the more recent attendees: 

‘I can definitely feel a difference in myself and can see it with the people coming here, there 
is definitely a more sense of sureness and I think it’s easy to see. It’s even easier for me now 
to make decisions for myself, I feel more switched on’. 

The participants also talked about how staying focused on activities could be difficult alongside 
managing other more pressing life issues – such as housing, or other issues detailed in the 
questionnaire responses. It was therefore important to ask where the workshops fit in when 
these types of issues were happening. On this point, one participant stated:

‘Staying in recovery any time is hard but when you are moving into your own accommodation 
and can feel on your own a lot more, that’s when relapse is more likely. The service I was in 
and my worker is great but having something like this on a Friday has made me feel like a 
person with a life outside of all that for a few hours, and also takes my mind off the house, or 
worrying… it’s nice to feel normal for a wee while’.

The participant explained that they had persevered with the workshops each week in spite 
of having difficulty with a housing matter. Although they said that their time in the Phoenix 
Recovery Service was positive and they had a good relationship with the recovery worker, as 
well as with all aspects of the service and what it had enabled, the feeling of normality had been 
absent throughout the whole experience. Most participants agreed that they felt ‘more human’ 
through their involvement in Creative Citizens and themes such as routine and responsibility 
were prevalent in terms of what the project had been able to offer. When asked what other 
activities could be introduced to improve wellbeing, most participants responded that they 
would be keen to have additional sessions of a similar approach, whilst others suggested 
learning from facilitators with the hope of developing their own skill-sets. As mentioned above, 
this was seen as something that several of the longstanding participants had benefited from.
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Longstanding Participants 
The longstanding participants were asked about the continuation of the project and how it may 
have persisted in having an impact. Due to these individuals having previously been part of the 
process, questions were constructed expressly to examine how their experiences had impacted 
them over the longer term rather than focusing on initial positive or negative consequences, 
as instantaneous results can often be ambiguous. Other questions were designed in order to 
follow up on key themes that had been previously identified through the earlier evaluation and 
findings. 

As noted, the majority of participants were male and aged between 35-50. Although it was 
stated by the participants that this was an accurate reflection of the population within recovery 
communities, it was surmised that women might find this daunting, and that there might be 
some reluctance among women to become involved. However, the following female participant 
stated her view that this was not the case.

‘I have never heard any women saying that’s why they don’t attend. In recovery places there 
are always much more men and so it is the same here. The only thing it could be is that women 
have a few more meetings and places to go just for women so maybe they’ve enough on’. 

This seems to support the findings of the previous evaluation – i.e. because there is an imbalance 
of males at the centres approached for recruitment to Creative Citizens, it is reasonable that the 
group also reflects this. It may well be that due to the circumstances they have found themselves 
in at some point in their lives, attending female-only groups is more suitable for some women. 
However, this evaluation cannot offer any evidence for this as we do not have contact with any 
person who attends such a group.  

Workshop attendance rates were similar, although numbers also tended to fluctuate as 
individuals perhaps had other commitments to attend to.  Personal circumstances can also 
result in permanent changes such as securing full time work, whereby workshop and rehearsal 
attendance is no longer possible. In these instances, individuals understandably must leave 
the group. Despite such situations, there are established participants who have been involved 
in Creative Citizens since the start. The main reasons for continuing were therefore explored 
with these participants.  One participant stated: 

‘I had tried everything going whilst in my time at rehab so thought I’d come here and try too. 
In the beginning I thought it was a bit uncomfortable as not done anything like it but I’m so 
glad I kept coming as it’s been a lifeline for me. It’s helped with my social skills and the rapport 
I’ve built in here with staff and others is just unmatched, it’s like being among friends and 
learning all this stuff too. The ones who couldn’t come back still ask about it and still miss it. 
That tells you the reputation it’s got’. 
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The other participants in the focus group readily agreed with this. Essentially, no one has 
stopped being involved due to a dislike of the experience; rather it is personal circumstances 
that have dictated their withdrawal. 

Each of the longstanding participants had previously partaken in talking therapies, which the 
majority found beneficial. Only one participant had found it unhelpful in their recovery. It was 
important to assess if, and how, the Creative Citizens project was incorporated within the 
criteria of being an integral part of the recovery process. The participants where therefore 
asked about how their progression within the project reflected their progression within any 
other programmes they were part of, and how this compared and/or contrasted. One participant 
commented as follows:

‘Coming here has helped me brilliant but in a different way from Phoenix (Recovery Glasgow)… 
it’s gave me confidence outside of the comfort of the four walls of rehab, which isn’t a bad 
place, but you can feel molly coddled in places like that, in here it’s your responsibility to 
come and it’s not like anything else about in Glasgow so has been good for me plus I made 
some real friends’.

The notion of the distinctiveness of Creative Citizens was agreed with by all participants in 
this particular focus group. Subsequent comments supported the idea that the Creative 
Citizens experience is inimitable, and that this is key in terms of how and why it is beneficial in its 
approach to wellbeing. In parallel, these aspects were also significant when participants were 
asked about their main reasons for returning to the workshops after the production of Pigeon 
was over. One participant put it rather eloquently: 

I have honestly learned a lot about myself and the way it’s done here (Creative Citizens), is 
funny as I didn’t even notice the difference in myself til I look back. It’s a totally different part 
of recovery, and I think it’s ahead of its time so I’ll be coming as long as I can as I don’t know
what I’d do without it’.

It is so important to note again here the participants’ recognition that not only is the Creative 
Citizens project unique, but that this distinctive approach is integral to those who identify as 
being in recovery. Further, the findings indicate that the longer participants are involved, the 
more important the project and progression they have made due to their involvement is to 
them. Considering this, participants were asked if they would actively recommend the project 
to others with similar backgrounds (i.e. marginalised or identifying as in recovery). The findings 
regarding recommending the service to others were overwhelmingly positive. Comments 
like the following, from a participant who had begun attending through recommendation, 
demonstrated the level of enthusiasm across the focus group:

‘If you are isolated like I was, it’s a great way of meeting new people and you know they might 
have similar issues as you so don’t need to worry about being judged, that’s what I always 
worried about… but not here… I’ve told everyone about it as no matter your background or 
confidence you can come here and guaranteed will leave feeling better’.
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The participants were also asked what else could be implemented to improve wellbeing. 
There were few responses to this, except to have more sessions and potentially implement 
a few changes such as having a ‘feelings check’. This suggestion will be noted to facilitators. 
The only issue here may be that the difference in roles between workshop facilitators and 
recovery workers is highlighted, and therefore further collaboration concerning these types 
of suggestions could be undertaken to ensure all possibilities are considered. Overall, the 
focus group findings from this part of the evaluation suggest that the personal progress of 
the longstanding participants is greater than those who have attended Creative Citizens more 
recently. In turn, this suggests that the more time spent within the project, the more beneficial 
the experience is to the wellbeing, self-awareness and confidence of the participants involved. 
With continued involvement over time, this could be expected to occur for the more recent 
attendees too. 

‘I think it’s ahead of its time
so I’ll be coming as long as I can
as I don’t know what I’d do without it’.
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Participants Questionnaire 
Analysis and Focus Groups 
Part 2
These were conducted when the performance of A Rerr Terr was over in order to gauge how 
the experience had affected each participant, through a process of comparison with the initial 
questionnaires distributed for this segment of the project. 

Most Recently Recruited 
Participants 
The most recent participants who had performed in the production were asked to respond to 
questions detailing their experience and progression in comparison to when they first began 
attending Creative Citizens workshops. 

Regarding general wellbeing, there was overall improvement and this was regarded as being 
associated with the difference in mindset that had occurred through attending the Creative 
Citizens workshops. One participant noted: 

‘I feel good inside, it’s opened a whole new door to me. I just feel better in general and the only 
thing I’ve changed is coming here, it’s definitely helped me in different parts of my recovery 
and the other parts of life’.

This type of response was common within this particular set of findings, but the theme of 
improvement transpiring from the activities experienced through weekly workshops at Creative 
Citizens was prevalent throughout all findings. Self-confidence was also reported as improving 
generally in each participant due to the activities undertaken at weekly sessions. As one 
participant put it: 

‘I feel better about myself too, I’m more confident and am always really happy after the drama. 
I think my confidence has got better with everything’.
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Again, this comment is illustrative of the feedback from each participant that confidence and 
happiness were critical elements to emerge from taking part in the project. The key theme 
that was apparent from the findings in relation to self-confidence, however, was that the skills 
learnt from attending the workshops were not only beneficial to building confidence within this 
particular environment, but were actually transferable skills that were being utilised to undertake 
other activities and experience opportunities that were previously deemed as daunting.

Concerning self-awareness, the key theme to emerge was that participants may not have 
realised how they felt about themselves previous to partaking in the creative workshops and 
rehearsals each week. This finding is crucial as it demonstrates that whilst confidence was a 
significant motivation for participants to attend, self-awareness was not initially considered an 
objective. Rather, it was something that individuals came to grasp. One particular participant 
explained this well:

‘Coming here I’ve found out I can push through anxiety and learned all these things I didn’t 
know about myself. I didn’t even know I didn’t know, if that makes sense… I understand a lot 
of what I do now and where it comes from’. 

In essence, this participant is describing how they did not realise they were not self-aware until 
they actually became ‘self-aware’. This is really important, particularly for those in recovery or 
from marginalised backgrounds, as it demonstrates that some objectives cannot be sought if 
they are unknown or hidden to individuals beforehand. This illustrates that there are aspects of 
the self that have to be nurtured in order to understand they have been lacking in the first place. 

Longstanding Participants 
A second questionnaire and focus group were also conducted with the participants who had 
been involved with Creative Citizens before the rehearsals and production of A Rerr Terr This 
was done in order to gauge how they felt about their health and wellbeing in comparison to the 
initial stages of their involvement, specifically due to their attendance of the project. Concerning 
general wellbeing, the findings indicate there was not much further enhancement as previous 
data had already demonstrated vast improvements for all the longstanding participants. Of 
equal importance however was the sense of having maintained improvements in this respect. 
As one participant noted: 

‘My wellbeing has been quite constant and I wouldn’t say it’s all down to coming here, but this 
has had a massive part to play in that it has given me the push to try to do things for myself 
and for my wellbeing. I would have gone downhill a bit I think if hadn’t kept coming along, I 
definitely believe that’.
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Similar to the findings for the more recent participants, this response met with agreement from 
the other participants involved in the research process. The theme of enhancement across all 
aspects of life due to involvement in Creative Citizens was again prevalent. When consensus 
was offered regarding how general wellbeing had improved, participants were questioned 
more specifically about the effect the project had had on their self-confidence. One participant 
stated: 

‘My self-confidence improved since we done Pigeon as never thought I’d get into the 
workshops never mind stand on a stage… I was definitely confident after that even though 
it was mixed with nerves… but definitely being able to come back for the next one (production) 
I could see how me and the other ones who done Pigeon had gained confidence next to the 
new folk. It was weird as we could reassure them and help explain what they were in for’.

This was a great example of how self-confidence has progressed for this individual and there 
was consensus amongst the other members of the focus group that they had experienced 
similar emotions and self-development. Key themes of noticing confidence in others, in addition 
to assuming a mentoring role, also emerged which are both significant to acknowledge in the 
type of environment Creative Citizens have always aimed to establish. Self-confidence of 
course correlates significantly with self-awareness: it seems that as confidence increases, 
so does the awareness of personal behaviours and dispositions. One participant explained: 

‘I think you can tell the ones who performed in Pigeon next to the newer people, there is more 
about them, like they’re more open and will tell you how the drama has made them that way’.

Similar responses identified that the long-standing participants not only observed the changes 
in confidence and self-awareness within themselves, but also the transformations in other 
group members. Again, the key theme here was that participants may perhaps not have realised 
how they felt about themselves and how unaware they had been previous to partaking in the 
creative workshops and rehearsals each week. This is crucial as the findings demonstrate that 
whilst confidence was a significant motivation for participants attending, the aspect of self-
awareness was not considered an objective until it was ascertained and thus established by 
individuals involved in the project. 
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Key Findings 
Help at a critical moment 
e.g. what has this intervention helped with/prevented

The introduction of Creative Citizens into participants’ lives has seen intervention on 
several levels. Firstly, the longstanding participants have demonstrated throughout 
the research findings that in addition to the project being an essential intervention 
at a pivotal time in their lives to maintain focus, it has also helped prevent reverting 
to bad habits due to their now finding themselves comfortable with being outside 
their comfort zone. Secondly, the more recently recruited participants have detailed 
throughout the separate research findings that there has been a shift in their 
mindset and generally self-esteem and confidence have been realised due to the 
intervention of the Creative Citizens project. 

Positive influence
(e.g. what changes and life choices participants are making)

Whilst the longstanding participants have noted previous positive influences of the 
project, such as the ways this had helped with commitment issues and personal 
responsibility, it was important to consider if this positive influence had been upheld, 
and also if any other aspects had transpired through their continuing involvement. 
The feedback indicates that in addition to maintaining positivity concerning life 
choices, confidence had continued to increase, with some participants utilising 
the skills from the project to deliver their own drama workshops and others even 
teaching yoga to help other in recovery – aspects of themselves that would never 
have transpired if not nurtured through Creative Citizens. The more recently 
recruited participants had similar narratives of constructive influence, including 
developing confidence in other parts of life and undertaking new activities. This will 
perhaps be more apparent to them retrospectively, similarly to the longstanding 
participants. 

1.

2.
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4.

5.

6.

Further Development (e.g. employment and training) 

Participants from the initial group maintained that the development of confidence 
and wellbeing derived from the project has given them the urge to develop further. 
As mentioned above, one participant has begun implementing drama groups in 
residential organisations in Glasgow and Coatbridge, in addition to teaching yoga, 
when beforehand they were apprehensive of even taking part in such activities. The 
latter set of research findings demonstrated that although this group of participants 
were new to the idea of the project, that not only did the skills they had developed 
due to the workshops result in positive notions with regard to further training, 
educational attainment, and activities, but also that the longstanding participants 
who were known to them were deemed as inspirational as their progress was so 
evident.

Support Networks and Family
(e.g. what changes have these groups witnessed)
 
Support networks and family members who were interviewed, or asked for brief 
feedback, and attended both the first and second or only the second production 
were explicitly in agreement that there had been changes in their friend or family 
member. The responses ranged from recognising improvement in general wellbeing 
to making more effort to keep in touch and being involved. 

Challenges 

Similar to the findings in Evaluation 1, participants were keen to have more time 
and more activities within the project, and also more time to reflect on the personal 
development each week. Having more staff was also deemed as a priority: in 
situations where assistance is required in understanding concepts, for example, 
it can be uncomfortable in a group setting with the particular ratio of staff to 
participants in Creative Citizens. 

Possible Issues 

The key issue that became apparent in this segment of the research was worry 
about the project being discontinued. Whilst there are other interventions in 
Glasgow, what Creative Citizens provides is unique hence the issue of potential 
loss was crucial. In addition to this, the theme of personalisation was also vital, in the 
sense that self-development, in general terms, has occurred for most participants 
within this project due to the uniqueness of the project and the personalisation that 
it encompasses. Essentially its disappearance would create a huge void with few 
palatable alternatives.

3.
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PROJECT 3
 
Oor Carol & The Seagulls
20 September 2019 -
16 March 2020

Briefing
The final Creative Citizens project, under current funding circumstances, began in September 
2019. Although a respite of a few weeks was implemented to allow participants and staff to have 
a well-earned break, recurring participants were eager to return, and new recruits also began 
attending. This resulted in the ‘most recent’ participants from Evaluation 2 therefore becoming 
‘longstanding’ as their attendance and experience was almost as significant as the group of 
participants who had been part of the Creative Citizens concept from the initial stages, and 
the more recent recruits being deemed as ‘new’.

Introduction to Project 3
The final production, Oor Carol and The Seagulls, was due to be performed in March 2020. 
In preparation for this, similar to Pigeon and A Rerr Terr, Creative Citizens aimed to deliver 
workshops around the premise of creativity hoping that as a result the health and wellbeing 
of participants would improve. The production of Oor Carol was seen as the most challenging 
of all three, as it would be a hard-hitting, fully-scripted performance as opposed to including 
comedic values as before. The assortment of skills training this would offer participants was 
abundant, in addition to the responsibility each were challenging themselves to take on by 
committing to see it through.
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Project 3 would be structured correspondingly to the original and consequent projects in that 
recruitment, drama workshops, creative workshops, and self-awareness and self-confidence 
building were all conducted by the Creative Citizens staff. Comparable with the original 
production of ‘Pigeon’, the rehearsals would be over a longer period of time and consist of a 
script written by professional writer, Martin Travers; this was a change from of A Rerr Terr (which 
as a cabaret-style production aimed to be fast-paced, fun and easier going on the participants, 
given time restraints). For those who had been involved from the initial stages, and/or from 
the cabaret rehearsals and performance, this was a welcome change in that it would offer the 
opportunity for further development of diverse skill-sets in addition to the beneficial experience 
gained through previous involvement. Of course, for the more recently recruited participants, 
it would be a unique learning experience. However, beginning rehearsals once the script was 
written would hopefully not be daunting as the workshops aimed to offer extensive practice 
in creativity and confidence building. Unfortunately, this third project was interrupted by the 
onset of the Covid-19 pandemic and the ensuing lockdown. 

Evaluation Process
The evaluation process for this third project was similar to that for the previous two in order to 
facilitate comparison. Again, questionnaires were distributed, focus groups operationalised, 
and observations conducted in order to examine attitudes towards the project and what 
reasons were offered for attending and also returning. It was also vital to explore if participants 
identified as being longstanding members of Creative Citizens, or considered themselves as 
relatively new, or even somewhere in-between. This in itself is not important to progress, but the 
interactions and relationships that might be built from this were seen as potentially significant. 
As with the project itself, however, the evaluation process was also affected by the pandemic 
and it was necessary to adapt aspects to the changing situation.   
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Workshops and Participants 

As this was the third project within the span of Creative Citizens timeline, a number of 
participants from the previous endeavour(s) were already enlisted and several new recruits 
had come along due to word of mouth or a recruitment process through workshops delivered 
in several recovery-based facilities. Again, this resulted in the group having mixed levels of 
experience of the projects and familiarity with the content and other participants and staff. 
The typical attendance rate for this period ranged from 15 to 22. The research questions were 
again designed to ensure that those who had attended previously were engaged distinctly from 
those beginning the experience.

Pre-lockdown Participants
Questionnaire Analysis
As with the questionnaires distributed throughout the entire run of the Creative Citizens 
project, the initial design involved querying reasons for attendance, assumptions, and the 
circumstances each person had experienced. This offered a perspective as to what life 
experience each individual had had, what sensitivities may occur, and also what reasons 
participants had for attending. As mentioned, there were now essentially three groups of 
participants, divided by level of experience and time spent as part of Creative Citizens projects. 
The questionnaires for this evaluation were designed with this in mind so as to not be repetitive 
to those who had submitted a lot of information already, and also to ensure new participants felt 
their circumstances were considered and that their journey, although this may have be shorter, 
was equally important as that of the participants who had been attending longer. 

The demographics for the final project were similar to both previous projects, however more 
participants attended at the initial stages. Again, attendance demographics were reflective 
of recovery services more widely – i.e. predominantly male and aged between 35-50. The 
questionnaire responses concerning general wellbeing, self-awareness and confidence varied 
with a clear disparity between those who had attended for a while and those who had recently 
joined. The former rated higher on each scale and were mostly ‘very good or ‘excellent’, the 
latter opposingly selected ‘fair’ as the prominent response. This was across both physical and 
mental wellbeing which demonstrates a robust connection across all projects. Reasons for 
attending the Creative Citizens project as a return participant or new recruit centred around the 
theme of connection and an alternative to other services they were involved with, as Creative 
Citizens does not solely focus on addiction or recovery, but on positive aspects of development 
in addition to these processes. 
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Pre-lockdown Participants Focus 
Group Analysis
Focus groups were again divided into groups of those who had been involved with Creative 
Citizens for a length of time, and those who were less familiar. This was done to allow the 
experiences of the former and the expectations of the latter to be gauged properly without 
influence, overlap or repetition. Those who had recently begun attending were asked to 
discuss their reasons for attending and their expectations of the project, whilst those who had 
participated previously were asked to respond to questions concerning why they continued 
to attend and how the project had had an impact on their lives. 

Most Recently Recruited 
Participants
When asked to confirm their reasons for attending the project, there were several responses, 
but these largely portrayed a similar theme – that the project had a great reputation within the 
recovery community and that participants, even if they had been involved in other services, 
rated it very highly as having a positive impact on them. One recent participant stated: 

‘A few people I know have been involved and are always looking forward to a Friday because 
this is where they were coming. They say it’s a safe space, very welcoming and sets them up 
to be positive over weekend. I’ve only been coming a few weeks but straight away I would 
say all these things are true, I feel the same’. 

This statement was demonstrative of the attitude of the newest participants. The general 
consensus on opting to attend was mainly due to recognition of the impact the project had 
had on others who had been attending previously and performed in productions. In addition 
to asking key reasons for attending, the relatively new participants were also asked about any 
expectations or apprehensions they may have had in relation to the project. This was to explore 
preconceived notions and also to allow for the revisiting of responses once they had been a 
participant for longer a period of time, facilitating assessment of whether their expectations 
had been met or not. One participant stated: 
‘I was a bit nervous coming along to a well-established group but as soon as I came in 
everyone was so friendly, the staff and all the people who had been here for ages or even a 
wee while, it was so welcoming and had been like that every week since’.
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Again, the consensus was that there were of course apprehensions, mostly of nerves. However, 
due to the welcoming environment that Creative Citizens represents, these types of trepidations 
rapidly declined. The environment was developed deliberately in this way as Creative Citizens 
is not aligned to any specific recovery project and so is open to people attending from different 
agencies throughout the city.  This makes it unique in Glasgow and the surrounding areas, 
and diminishes the chances of it having a ‘clique’ culture, according to participant feedback. 
The creative nature of the work and, more specifically, how it is delivered nurtures a culture of 
equality amongst the participants and the core team.  This makes the project very attractive and 
easy to be a part of, even to the most vulnerable or apprehensive participants.  The egalitarian 
way of working comes from the In Cahootz leadership and is the absolute essence and ‘raison 
d’etre’ of the organisation as a whole.

Longstanding Participants 

Participants who had attended previous Creative Citizens projects were also asked to contribute 
to a focus group to discuss and explore why they had chosen to continue with the next project. 
At the time this part of the research was conducted, it was still envisioned that Oor Carol & 
the Seagulls would be performed. The play was written as a hard-hitting account concerning 
homelessness, addiction, mental health and human connection through both word and song. 
One participant stated: 

‘I feel like no matter if it is a tragedy, comedy or sing-song, the experts that help us write 
and deliver the plays get a strong message across and we all (participants) love being part 
of that… and also being part of the play, itself as get to practice and perform with the best 
people, it’s such a buzz’.

This comment demonstrated the overall consensus of the focus group, which was essentially 
that the participants who have attended for a certain amount of time, and have knowledge 
and understanding of how the projects operate, are confident in being supported in training, 
rehearsals and performing, in addition to the narrative of the content also being meaningful. 
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Intermission 
By April 2020, the analysis of the Oor Carol & the Seagulls project should have been completed 
and then combined with relevant findings from both the previous stages of evaluation to 
detail the impact of the three projects independently and overall concerning the confidence, 
connection, and general wellbeing of participants. However, due to the Covid-19 pandemic 
occurring and affecting the UK at the beginning of March, the schedule had to be revised. 
Unfortunately it was not possible for the production of Oor Carol & the Seagulls to go ahead. 
However, the Creative Citizens staff did implement a back-up strategy overnight to ensure 
there was an alternative outlet for participants and continued weekly support in the form of a 
new ‘Postcards from Pandemic’ project. 

The ‘Postcards from Pandemic’ project was initially a replacement for Friday rehearsals, but due 
to its popularity and the support network participants came to rely on, it evolved to become 
a daily chat on WhatsApp in addition to the Friday Zoom meeting, ‘Tik Tok Sundays’, and 
‘Wednesday at three, under the tree’. This latter was for anyone who was able to meet in person 
at Glasgow’s Botanic Gardens – at a social distance of course. All of these were impromptu, 
but based on the participants’ feedback, they proved essential to individuals’ wellbeing and 
mental health. 

Further, due to the pandemic, the established conclusion of the project was extended from 
May 2020 until September 2020 as the staff and facilitators recognised the possible negative 
impact of the pandemic on participants. This is an important aspect of how important the 
project was to the staff and facilitators, as each were under personal pressure due to Covid 19 
themselves but were able to act overnight and provide a really positive and committed project 
in unprecedented circumstances. This is one of many examples that really demonstrate the 
level of commitment, care and professionalism I witnessed as the evaluator of this project.



Rehearsal for Oor Carol & the Seagulls, 2020

Rehearsal for Oor Carol & the Seagulls, 2020
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PROJECT 4

Postcards from Pandemic
17 March - 28 July 2020 

Briefing
The first day of lockdown in the UK was 17 March 2020. The Creative Citizens staff proceeded 
swiftly to intervene as this was supposed to be the week of the performance of Oor Carol & The 
Seagulls that participants had been rehearsing and preparing for. The staff therefore initiated 
a digital project in place of drama workshops and rehearsals to ensure participants would 
continue to feel connected and creatively engage whilst restrictions were in place.

Introduction to Project 4 
This project, termed 'Postcards from Pandemic', was created by means of a WhatsApp group 
where creative materials and ideas were posted to encourage participants to create something 
each week. The Friday afternoon sessions that usually involved group meetings and rehearsals 
were substituted for Zoom meetings which included read-throughs of the production, quizzes, 
team games and general chats on how everyone was getting on. As ‘Postcards from Pandemic’ 
was aimed at maintaining engagement and connection with participants, it therefore became 
an integral part of the evaluation process. 

At the initial stages of the ‘Postcards from Pandemic’ project, participants were given creative 
tasks to respond to. These resulted in a range of creative responses including photographs, 
poems, stories, songs, videos, and thoughts of the day. The chat was initially driven by specific 
creative tasks being allocated by the core team, but as time progressed it became a wider 
platform for any of the above, and also random aspects of interest from participants, paired 
with elements of support and encouragement. 
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The option to keep a journal was also introduced, with participants having the choice to submit 
part of it to the group. Initially it was proposed that the creative writing, photography, songs and 
any other creative output could be culminated for an exhibition at the end of September 2020 
but due to further Covid 19 restrictions this was not viable. The exhibition is therefore being 
adapted and will take the format of a newspaper which the participants will assist in creating 
and editing. When restrictions are lifted the format will again be restructured and presented 
as an exhibition.

Evaluation Process
The evaluation process for ‘Postcards from Pandemic’ differed from the previous projects 
as both the content and structure in this case were digital. However, weekly observations 
were still conducted to perceive how the project was delivered, and I was also a part of 
the WhatsApp group, purely as an observer. Questionnaires had already been distributed 
concerning participants’ reasons for returning or joining the project before the pandemic and 
therefore focus groups were initiated digitally through Zoom to gauge how the project was 
going. Questions were also distributed to individual participants over WhatsApp in order to 
capture more individual thoughts and feelings. 

Participant Focus Group Analysis 

The emergence of the Covid 19 pandemic was unprecedented and so the standard structure 
of the Creative Citizens transformed drastically almost overnight. The lockdown would prove 
to be difficult for human interaction, and particularly when a creative project based on physical 
meetings and individual and group interaction suddenly ceased. In spite of the negatives, the 
group were positive and happy to modify existing approaches to a digital approach in order to 
continue to be connected. This time for Creative Citizens was crucial. It was therefore important 
to explore the implementation of such an innovative approach, and also to explore the impact 
of the project, particularly in light of it possibly disappearing entirely. The focus groups were 
conducted midway through ‘Postcards from Pandemic’ and participants were asked firstly 
about how worried they were about the pandemic and Creative Citizens consequently halting 
as a possibility. One participant stated: 
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‘I was so worried, I didn’t want it to stop, I would be lost without it on a Friday as it is what I look 
forward to all week and would miss everyone too’.

This was a very common theme within the focus groups, with every participant stating a level 
of distress and apprehension concerning the existence and survival of the project. Another 
participant made a significant point to this effect: 

‘I didn’t realise how much I relied on a Friday for my mental health until I thought it might not 
be there, I was devastated’.

In addition to participants stating similar feelings of apprehension, fear of loss, and missing 
the connections they have within the group, there was also trepidation about the project 
transforming to digital platforms due to issues such as inexperience with technology, lack of 
equipment, and how the content would change. Although there were worries about the element 
of change, the participants who took part in the focus groups all agreed that the implementation 
of ‘Postcards from Pandemic’ was a well-received ‘lifeline’. As one participant stated:

‘The Creative Citizens team done good turning digital and so fast, really shows they care’.

The word ‘lifeline’ was mentioned at least once by every participant, with similar phrases 
conveying a similar theme. This demonstrates that in spite of not having a robust plan as such, 
to simply have a starting point for participants meant that an element of support and care was 
in place and this itself was a great relief. One participant described their feelings as follows: 

‘I was nervous as never used Zoom or WhatsApp groups before but I felt confident that I 
would get the support I needed from the group and I did. I can’t remember my life without it 
now but I probably wouldn’t have tried if this hadn’t happened’.

Another very valid point about the new digital structure – that it wasn’t something that had been 
previously utilised by Creative Citizens, but in adverse circumstances a plan was implemented 
and support made available for everyone to be involved – was just as important as the content 
of the project. One participant who did not have a smart phone previous to the pandemic added: 
‘I had no smart phone or computer to be involved so thought that was that, well it wasn’t, the 
team got me a smart phone and now I can use it and am on the chat all the time, it is amazing’.
This particular participant had never intended to become technologically savvy but since 
having a smart phone and being part of the group online they had developed a keen sense of 
how valuable it can be for connection. Connection itself was the key theme threaded throughout 
the focus groups, in the sense that even though the lockdown was difficult and the creativity 
of the project had been fantastic, it was the network of support that was key. 
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Participant Questionnaire
(by WhatsApp) Analysis
Due to the Covid 19 pandemic, participants could not fill out questionnaires by distribution 
and so they were consulted if sending and responding to questions by WhatsApp message 
would be acceptable. This was potentially sensitive as such responses could not be provided 
anonymously. However, this was agreed as suitable and a total of 11 participants responded. 

The questions are listed on below with the various responses underneath.

Question 1: How did you feel at the start of the pandemic 
with regards to the possibility that Creative Citizens may
cease taking place? 

‘It was an anti-climax because we had been rehearsing for ages, I felt deflated. Once 
the dust settled, I was relieved. I love Creative Citizens and miss meeting up. Zoom 
is good but not as good as the real thing’.

‘Very disappointed, wee bit of a downer, confused’.

‘I was really sad, I had to phone someone to get support as really struggled with 
the news’.

‘I felt absolutely devastated, everything that keeps me well was gone in a flash, so 
lost’.

‘Gutted, we were working away so hard’.

‘I was angry and frustrated that a great project like ours was in danger of closing’.

‘Even though I hadn’t been attending as much (for personal reasons), the thought 
that I COULDN’T go was so daunting and scary. I had no one on a Friday if I needed 
them’.

‘Disappointed’.

‘Disappointed, going from seeing everyone weekly and to stop abruptly was 
horrible’.

‘Disappointed and disconnected’.

1.
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‘I got really overwhelmed as I am so passionate about this group’.

The key theme of these responses was clearly disappointment, paired with worry 
about not having the group there for support and connection. This was a theme 
prevalent with all participants over the course of the entire project. 

How would you describe your initial reaction to ‘Postcards 
from Pandemic’?

‘My original reaction was I dunno if can be arsed with that as think was still re-
adjusting. Plus, I’m not a fan of huge WhatsApp streams or being glued to my phone. 
These reservations have now been smashed as I think its been a great wee project 
that’s really brought out skills and creativity from amongst the group’.

‘Fantastic, I didn’t even have a smart phone and Creative Citizens got me one so I 
could be part of this and I love it!’

‘I was surprised how quickly it started but I thought hardly anyone would use it. I 
was wrong’.

‘A godsend, a really positive thing, keeps me connected and I need that’.

‘A great idea but didn’t know what to expect’.

‘Thank god there is something to replace the workshops and in contact with the 
group’.

‘I wasn’t really sure about it, what the context of it was going to be’.

‘I thought WhatsApp was a good idea plus it turned out more fun than I thought’.

‘I felt excited as we could stay in regular contact with each other’.

‘I thought it wouldn’t work as no physical interaction or one-to-one conversations’.

‘I worried it wasn’t for me but was soon proved wrong’.

2.

The key themes of the responses concerning the initial reaction to the ‘Postcards from 
Pandemic’ project were uncertainty around context, content and how participation would feel 
in comparison to attending a meeting place together in person. There were also apprehensions 
about having the appropriate technology and how to use online resources.
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Has ‘Postcards from Pandemic’ met your expectations?

‘It is tiring keeping up with the chat but overall, it’s been a good experience and kept 
people connected’.

‘I had high expectations as I know what the staff are capable of and I was right’.

‘It has far exceeded my expectations; I enjoy it and it keeps me going as I 
underestimated how difficult lockdown would be’.

‘Exceeded definitely, been a positive experience on so many levels’.

‘Exceeded expectations’.

‘It has surpassed my expectations, I’ve done things that I would have never done 
like putting my drawings out there for people to see, writing my own poems and 
involved in all other activities. It’s brilliant as we don’t even talk about the pandemic’.

‘It has exceeded my expectations and then some’.

‘Exceeded’.

‘Exceeded my expectations, even with everything going on in society I can pop on 
and forget these things for a while’.

‘It really has met more than my expectations as I feel reconnected and like to see 
everyone’.

‘Oh exceeded, I didn’t know what to expect and I loved it’.

3.

From these responses it is clear that ‘Postcards from Pandemic’ has exceeded any expectations 
and has also helped the development of further creative skills which may not have been honed 
in on if the lockdown had not occurred.  Another sub-theme that can be noted here was that 
although circumstances were dictated by the pandemic, the pandemic itself was not a key 
topic. Instead the platforms utilised were there to offer and preserve a positive environment 
for participants. 
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4.

5.

What is good about Postcards from Pandemic?

‘Everyone can contribute easily and stay connected, gives the group a chance to 
share skills and experience even in lockdown. Encourages people to show more 
about themselves and connect on a deeper level with group’.

‘Connecting with everybody and if anyone is struggling you can try and help’. 

‘I like being able to interact with my peers and seeing them on is lovely’. 

‘The creative part but also that you are not on your own’.

‘It’s good to know everyone is here and connected, the quiz is the highlight of my 
week’.

‘The chat is the first thing I look at every morning and the last thing I check at night, 
keeps me thinking about things I normally wouldn’t’.

‘I love everything about it from the chat to the zoom and quiz on a Sunday. It’s been 
fun and a good laugh too’.

‘It kept unity and made me laugh a lot’.

‘For everyone to still stay together and get the support this project gives to people 
is unbelievable’.

‘Seeing my peers and getting confidence to join in with new things’.

‘Seeing that everyone is ok and if people are not heard from someone always 
reaches out and learn new things’.

As demonstrated above, the feedback regarding positive aspects of the project was concise 
and encouraging. Again, the theme of connection was prevalent, alongside interaction, building 
confidence and reaching out to those who may have been uncharacteristically out of touch.

Is there anything you feel is missing from Postcards from 
Pandemic or could be improved upon?

‘No, thanks to the staff and volunteers coming up with the idea ad hoc, it’s been 
great’.

‘Awards, Kate should get an award for all of this, wouldn’t exist without her, she is 
an amazing person’. 



Page | 68

●

●

●

●

●
●

●

●

●

●

●

●

●

●

6.

‘No, I think it is very good’.

‘I feel that Kate and all the staff, including yourself [the evaluator], are all positive and 
trustworthy so it rubs off on you and makes me determined to do better with my life’.

‘Selfie Saturday to show what we’re all up to’.

‘To make the project into a magazine or book definitely so the world can see how 
this little project in Glasgow dealt with a pandemic’.

‘Nothing I can think of’.

‘Not really, this covered everything I think’.

‘No, this has been a life line and lockdown would’ve been harder without it’.

‘No, I think it is great’. 

‘No, just maybe keep it going as I like it’.

Aside from an awards ceremony being implemented for staff members, there were generally 
no suggestions of improvements, but there were suggestions for simple additions such as 
‘selfie Saturday’ and more substantial additions such as creating a book or magazine from 
the project. These were very diverse notions but were all essentially positive, building on the 
structures and creations already initiated. 

Question 6: Do you know if any other services deliver a 
project designed similar to this?

‘To my knowledge, no but I may be biased as even if there was I wouldn’t want to go 
anywhere else! That said, no one else I know is attending a project like this during 
lockdown’.

‘SDF has a zoom meeting and we talk about addiction and serious stuff… and have 
a wee laugh sometimes but nothing like this project, definitely not’.

‘Not like this, I have went on a few meetings from other services but it’s just like a 
check in, nothing else’.

‘There is NA and AA but just meetings really, doesn’t have the same intimacy as this’.

‘It all seems to be meetings online, we have one a week but this is different. Even if 
you don’t take part in the group chat it’s funny to read all the carry on and feel  
part of it’.
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‘I’ve not heard of any services doing anything remotely like our project. I am  involved 
in another group but that’s mostly recovery-based Zoom meetings’.

‘Not that I know of I haven’t heard of any anyway’.

‘I don’t think so, nothing compares’.

‘I don’t know of any’.

‘There are other support groups I am in but nothing like this, this is the one group   
I look forward to the most’.

‘There is no other services like this and I’m so blessed and happy to be part of it’.

As far as the participants taking part in this research were aware, there were no other services 
delivering the type of service produced by ‘Postcards from Pandemic’. The consensus was that 
there was an awareness of meetings available to attend but the focus of these was essentially 
addiction, which of course provides critical but quite specific support. This is connected to 
another important theme, which was that references to the project as a ‘support group’ as 
opposed to ‘drama group’ became prevalent throughout lockdown. 

Core Staff Focus Group Analysis  

The staff who work on the Creative Citizens project were asked to participate in a focus group 
to discuss similar aspects as the participants regarding ‘Postcards from Pandemic’ and the 
lockdown structure. They were asked initially about the start of the pandemic, as well as their 
thoughts with regards to the possibility that Creative Citizens may cease taking place and how 
quickly it was decided to initiate ‘Postcards from Pandemic’. One staff member stated: 

‘Well it was show week when lockdown was started so their spirits were up, had to implement 
something quick to keep spirits up’. 

Previous research findings throughout the evaluation process have shown that the week of the 
production is when participants are extremely confident and positive, so it was seen as crucial 
to intervene if possible to stop this momentum from dipping. The staff reacted quickly, despite 
not having a fixed timescale for the project and despite uncertainty around the outcome in 
terms of exhibitions or events being allowed to take place.  As another staff member added: 

‘No one knew how long the pandemic would be so we acted quick and initiated what we could 
as a digital format’.
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The staff were then asked to describe the participants’ initial reactions to the ‘Postcards from 
Pandemic’ project. One staff member stated: 

‘Initially they needed encouragement and help with how to work things but this was sort of 
expected.’

As the participants stated in their WhatsApp questionnaire, there were apprehensions about 
technology, devices and what to expect. However, due to the support and guidance of the staff, 
the participants were engaged and taking part within days of the project being introduced. The 
staff were therefore asked to detail what aspects of ‘Postcards from Pandemic’ they deemed 
to be most positive. One staff member noted that it ‘has helped with isolation issues’ for some 
of the participants who lived far away or on their own. Without detailing specific participants, 
a number do live in rural areas and/or live alone. They have provided feedback in general 
conversations with staff, who have helped with these issues during the lockdown situation. As 
another staff member stated: 

‘Some people live far away and on their own so it has helped with isolation issues’.

Another staff member stated that even those who are not deemed as ‘active’ in terms of 
conversing or sharing much on the group have fed back that it has been a beneficial intervention. 
Knowing it is there if they are feeling lonely is a support mechanism for them in a different 
way and offers a sense of inclusion. Whilst there is no obligation to actively participate in the 
activities, therefore, it may still be reassuring for group members to read what is going on, 
providing some recognition and relief that they are not alone and contributing to wellbeing. 
There was also mention of recognition and contact being made if someone who was usually 
vocal seemed to be removed or quiet. Overall, this depicts a tight support network. However, 
the Creative Citizens project was not originally based on this premise, and the staff were 
asked about any difficulties they thought arose from this. One response in particular made the 
following key point, which others also touched on:

‘It has been really hard but we are more than drama, we are support, we are life skills, we 
community led, we are successful, and we gauge what is needed and go with that’. 

This statement was important as it summed up the question about ‘Postcards from Pandemic’ 
being something of a seven-days-a-week support mechanism. Due to the trust established 
between staff and participants there was an understanding that there was a need for this level of 
support. Although staff workloads did increase as a result, this was through choice, powerfully 
motivated by the instinct to provide support. As another staff member put it:  

‘It is more than a job, we took a step back and thought ‘mental health is crucial here’, lockdown 
is dangerous and we need to do what we can’. 

This positive attitude was prevalent among staff members. Leading on from this, the staff 
members were therefore asked to explore any concerns they had about the project being 
stopped indefinitely. One staff member suggested risks such as: 

‘Relapses, isolation, loss of a community and safe space that has been created through the 
drama group’.
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These risks were deemed as perilous and it was therefore agreed that the dynamics of the 
group would have to be modified in response to the pandemic. Staff members offered to work 
over and above their usual hours and roles as they recognised people’s lives depended on 
being connected.

From my own perspective as a participant observer, the comments above (along with others) 
seemed somewhat modest. Although the core staff who participated in the focus group offered 
their honest reflections, from personal experience of being involved in the project there seemed 
to be a level of humility in terms of just how much time, preparation, and genuine support was 
offered by staff. A request was therefore made to an individual member of staff, who had not 
been part of the focus group, to then offer their perspective.  

Further to all that was mentioned above, the interview participant offered more insight regarding 
the scale of the project and the amount of work that was done behind the scenes by the staff. 
The participant began by stating:

‘It was devastating as there was such an energy about the performance looming… because 
Kate (Creative Director) knew this, she got the group together and formed ‘Postcards from 
Pandemic’ overnight… [it] was so necessary as the group went from buzzing with excitement 
to absolutely devastated’.

The findings from the other participants support what is stated here, and also confirm the swift 
reaction and level of commitment the staff have. Knowing the participants were devastated 
about the cancellation of the performance, and also would not be meeting or rehearsing for 
the foreseeable future, intervention was immediate. Asked about how easy the transition was 
for staff and participants, the individual interviewee states: 

‘The staff are all amazing but it was a really difficult time for them as the stress levels were 
high, everyone worried about how sustainable the project would be as it began being about 
creative acts to stop provocation and to keep them busy but it became a constant platform 
of reassurance, engaging every day and also responding to creative tasks’.

The amount of time each member of the team offered in preparing tasks, collating tasks, 
contacting makers, producing budgets, all whilst being encouraging and positive toward each 
member of the group demonstrates the sheer commitment and dedication of the staff. Further, 
the WhatsApp chat, which functioned as a daily support network for participants, could also be 
understood as an additional job as each core member of staff divided the labour by the days of 
the week. This aspect was not necessarily obvious to participants. This is an important point 
as it demonstrates the rapport and relationships in place, and also that everyone are deemed 
as equal. The interviewee added: 

‘The outcome from this project is vast and monumental. There is 20 weeks of creative 
submissions still being worked through and collated, it will be a real legacy for those involved’.

As the exhibition must be delayed for now, a newspaper edition of ‘Postcards from Pandemic’ 
will be produced initially as this can be distributed digitally. When the exhibition does go ahead 
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it will represent a vital contemplation of life under lockdown for marginalised individuals in the 
West of Scotland who would not usually have the tools available to express themselves during 
such an unusual period. 

Researcher Contribution 
Considering the findings from the focus group detailed above, there is a degree of understanding 
as to how much commitment and care Creative Citizens staff offer to participants. However, 
by having the chance to observe emails between staff and facilitators, and being part of the 
WhatsApp group chat, it is important to note that the staff’s depiction of the time and effort 
given to this unprecedented situation is modest to say the least.

From the first day of lockdown in the UK, three core members of staff delegated themselves 
days of the week whereby each was supposed to commit to five hours per day on the WhatsApp 
group chat to check in on people and deliver the creative task. This, however, was not possible 
given the constant interactions on the group chat and although the commitment was detailed as 
five hours per day, seven days a week, it could be described more accurately as a role whereby 
the staff were on call or on standby throughout. This was the case for the whole duration of the 
‘Postcards from Pandemic’ project, which lasted 20 weeks. 

In addition to providing a daily creative task, art packs were also delivered to participants’ 
homes with materials then being collated for the exhibition, which was a very time-consuming 
exercise. Further, the games and quizzes had to be researched for the Zoom meeting on Friday 
afternoons, as well as the Sunday quiz and Tik Tok task.  

As well as the staff members being on standby to support approximately fourteen (very active) 
participants, there were a number of other participants (approximately twenty) included in the 
chat and whom staff would try to keep engaged with. These were participants who did not 
interact much, or at all, but who still felt supported (as detailed in their feedback). When there 
was potential concern, risk assessment was carried out and the addiction expert (who was also 
interviewed for this evaluation) was consulted concerning best practice. It would seem that 
despite the Covid 19 pandemic having an impact on the home and work lives of the Creative 
Citizens staff – which included home-schooling children, shielding, working from home, studying 
from home, and learning how to operate new technology – the commitment to the participants 
was over and above expectations.

Previous to the lockdown, the weekly workshops and rehearsals were delivered on a Friday 
afternoon, which of course would include preparation time. However, this pandemic has 
shown that not only were the staff and facilitators willing to continue their usual roles, but they 
committed to what would become a full-time support role (without the salary of such), in addition 
to ensuring creativity and connection were at the core of participants’ lives whilst adapting 
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to unprecedented change and fear in their own lives too. This demonstrates the 
incredible level of commitment and care upheld by the staff and the organisation 
as a whole.

Key Findings 

Help at a critical moment
(e.g. what has this intervention helped with/prevented)

Whilst Creative Citizens was designed to support marginalised groups of people 
at a critical moment in their lives, what ‘Postcards from Pandemic’ has achieved as 
a sub project is help at a critical moment in society during a global pandemic. This 
is crucial as this period has been such a difficult time for many people, but as the 
evidence above has shown the project has offered positivity, creativity and a level 
of daily support which can only be described as unprecedented.

Positive influence
(e.g. what changes and life choices participants are making)

The project achieved high levels of participant involvement – reflecting a key 
feature of the creative nature of Creative Citizens. The participants were not 
simply consumers of the activities but undertook research for the different events 
and gained experience in this respect, as well as gaining knowledge about topics 
otherwise unknown to them.  All of this was guided and supported by the core 
team, sometimes in small groups or through one-to-one support.  They were 
given specific tasks with deadlines, keeping them fully engaged with attractive/
engaging/challenging goals to achieve. The analysis demonstrates that the majority 
of participants viewed ‘Postcards from Pandemic’ as a positive venture concerning 
both the creative tasks but also the conversations and support which have taken 
place daily on the WhatsApp group chat. These have been deemed as a ‘lifeline’.

Further Development
(e.g. employment and training) 

Given the global pandemic at present, it may be difficult to gauge further 
development in the usual scenarios such as employment and training. What is worth 
noting however is the variety of skills that have been developed by participants 

3.
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throughout this project such as operating media platforms, creative writing, video-
making, etcetera. Further, the confidence levels of all participants have increased at 
different levels, but to feel confident with aspects of technology they never thought 
they would practice is certainly development.

Support Networks and Family 

Support networks and family members were not as accessible as they had been 
during the previous evaluations due to lockdown restrictions. However, an interview 
was conducted online with a knowledgeable Addiction Worker who has previous 
knowledge and experience of working with Creative Citizens. This interviewee 
was thus able to offer an in-depth perspective on the project’s overall impact on 
participants with whom they had had previous and current relationships. The core 
team and some participants also took on the responsibility of regularly checking 
on those who needed some additional support; and the core team responded to 
participants’ personal needs whenever they could.  From my perspective, there was 
a very clear picture of a community working together and supporting each other 
as much as possible in such a strange time.  

Challenges 

The main challenges of the latest project are both macro (in the sense that they 
are affected by a global epidemic) and micro (in the sense that the participants 
have communicated how much support they need). Considering both, it will be 
challenging going forward in terms of ensuring funding is available and taking in to 
account the restrictions of the pandemic limiting group dynamics. Further, it will 
be difficult to maintain the daily levels of support which have been offered through 
‘Postcards from Pandemic’ as staff members have other obligations and may 
perhaps have to commit a lot less time than had previously. 

Possible Issues 

As mentioned above, there are difficult challenges ahead, but despite possible 
issues with time, the Creative Citizens have demonstrated that when presented 
with major crises their unique approach and quick thinking is commendable and 
can tackle challenges proficiently. One of the most prevalent issues throughout 
each stage of the evaluation has been apprehension concerning the possibility 
that Creative Citizens may not have the capability to continue. Expectantly through 
participant and expert testament this will not be an issue as the project and staff 
team are unparalleled.



Artwork from Postcards from Pandemic, 2020
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Addiction Expert Feedback
As Creative Citizens operates with several other services, there are many relationships with 
both longstanding staff members and some participants which have developed over many 
years. One particular Addiction Worker has been part of the Creative Citizens steering group 
and worked closely with staff members on other projects.  As the evaluation aims to highlight 
all perspectives, an interview was conducted with this individual to gain insight into their 
perspective. The conversation began with the individual detailing what their understanding of 
the project was. A key response detailed many valid attributes: 

‘I have been involved, not really formally, with the organisation for a number of years as I first 
came across the work being done at Phoenix Community Hub – there was a drama workshop 
about sectarianism, and even me as a worker got involved. Changed my views on a lot and I 
could see it doing that and other things to the group’.

The interviewee went on to discuss how drama was utilised in a powerful way to help lead 
those with very strong opinions on sectarianism in the West of Scotland to explore their own 
prejudices as well as the ways in which others view these issues, which are rife in parts of 
society, particularly marginalised areas and with lots of individuals who use recovery services. 
The interviewee added this was an essential part of what Creative Citizens aims to do – i.e. to 
help individuals develop an understanding of society, and themselves.  Asked how this was 
delivered, they said: 

‘Kate (Creative Director) has a way of pulling people together… so it’s drama she is delivering 
but it’s like a community project, really welcoming, flexible, adaptable… all they things but 
you will learn and you will have respect for her and everyone involved. This makes everyone 
feel equal and that creates a closeness’.

So, although Creative Citizens is not explicitly a recovery project, there are similarities as to 
how it operates by being accepting and adaptable to individuals who are part of the group, for 
any length of time. Importantly, the interviewee explained that the mutual respect and the trust 
which is developed really quickly is essential in this type of setting. When asked how Creative 
Citizens compares to recovery projects (as the interviewee has worked at many in Glasgow 
over a number of years) they responded: 

KEY PEOPLE, PERSPECTIVES AND 
PROGRESSIONS
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‘Well it’s not a recovery service but it doesn’t have to be as it has the ability to be a massive 
part of lots of peoples’ recovery in a different way. The thing is, a few places I’ve worked do 
drama through peer support but it’s not like this… there is a closeness in the Creative Citizens 
I’ve not seen in many places’.

The project(s) are viewed as being essential to those who attend and to their recovery process, 
which does not explicitly have to be drug or alcohol-related to attend. However, in representing 
such a unique approach, the Creative Citizens are capable of being a standalone service. This 
is important in light of the Scottish Government’s recent emphasis on networks of support, 
which will be vital for services in the next few years. Following from this, not every service will 
be expected to have expertise on all approaches; rather, expertise should be available through 
partnership working. Asked about recent events such as Covid 19 and the impact lockdown 
was having on those using addiction services and/or participating in Creative Citizens, the 
interviewee added: 

This has just been a terrible time, to be a vulnerable person is bad enough but when the help 
you need becomes limited it’s just a nightmare. I have to say, going by what you all (Creative 
Citizens) have managed to do for people (participants) is completely above and beyond any 
expectations… some full-time workers I know haven’t even worked as hard to support people 
in recovery centres… it’s been 24/7 care on that group, like a support network instead of a 
drama group yous do on Friday… unreal’.

Given the knowledge and expertise of recovery services that this individual has, it is fair to 
surmise that in comparison to the amount of online meetings and facilities that have been 
available since lockdown began in March 2020, the implementation of ‘Postcards from 
Pandemic’ has served to ensure that not only did participants have creative tasks to engage 
with each week but also had the support of a group that has been described by most of those 
involved as a ‘lifeline’.

‘... makes everyone feel equal 
and that creates a closeness’.
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Steering Group
Essential to both the workshops and the process of evaluation are the Steering Group. The 
group, which includes 3 females and 3 males, was assembled for participants to have a 
significant role in the direction and development of the project. The expertise comprised by 
the peer workers is vital concerning both their personal experience and professional knowledge 
to support the delivery of this project. It also ensures best practice is viable for all individuals 
involved, and assists efforts to reach the wider community as it comprises a high level of 
knowledge, proficiency, and connection to grassroots movements. 

The main roles of the Steering Group were to:

support the delivery of the project

advise on issues such as recruitment and evaluation

support In Cahootz staff with delivery of the Creative Citizens project via ideas and 
advice

be involved in future planning for the continuation of projects

feed back to/gather responses from the wider group on decisions taken

the benefits of being involved in the Steering Group were

having ownership of the project

development of skills 

influencing the creative direction of the project 

participation in an innovative approach of working 

The Steering Group met every second month to discuss all aspects of progress and possible 
issues and to collaborate in the decision-making process concerning the project. They have 
proved a vital asset in both contributing to meetings and liaising with participants within the 
project. 
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Culture Club 
The Culture Club is important to mention as it emerged from an outing which was inclusive of 
staff and participants. Whilst outings were organised as often as possible, they were limited 
due to funding restrictions. It was during one particular outing that a participant decided 
to tackle this aspect of Creative Citizens and to develop the ‘Culture Club’. This participant 
became responsible for collecting anonymous weekly contributions (of any amount), from any 
participants who were able to donate. This ensured there was a pot of money available if any 
events came up that were of interest to participants.

The events that those involved in Culture Club attended were as follows: art exhibitions at 
Tramway, Glasgow Print Studio and Street Level Gallery; and theatre and opera productions 
at the Citizens’ Theatre in Glasgow, The Beacon in Greenock, and Motherwell Civic Centre. 
Pre-lockdown plans were being made for visits to Kelvingrove Art Gallery and theatre visits to 
see The Cheviot, the Stag & the Black, Black Oil (National Theatre of Scotland) and Oor Wullie 
(Dundee Repertory Theatre). The average attendance was around 7 participants at each event.
Importantly, attendance at Culture Club outings was not conditional on having donated, meaning 
those who may not have been able to afford an event ordinarily could still attend with no stigma 
attached. This is a significant issue within marginalised groups and therefore it was a very 
positive aspect of the club. Further, the outings – whether these were to exhibitions or simply 
involved meeting in a cafe for a chat – were participant-led. This is really significant regarding 
responsibility, support, and successful group-working. 

Case Study 1 

Case studies are an excellent approach in evaluating the impact of a project through 
demonstrating the impact on a particular individual or group: in this instance, the case study 
focused on an individual who had previous involvement with the organisation’s last venture.
To offer a brief background of this participant’s life is difficult as there are complexities ranging 
from experiencing addiction for approximately 20 years, various experiences with the criminal 
justice system and prison, as well as the person also experiencing long bouts of homelessness. 
It is fair to say however that each of these circumstances affected one another, with the 
participant referring to this as a ‘domino effect’. 

The participant heard about In Cahootz through word-of-mouth during a period of residence 
within a rehabilitation centre and became involved in the last production, Scarfed for Life, prior to 
the Creative Citizens project. They spoke about what they took from that experience as follows: 
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‘I learned about sectarianism (content of play) and also that I enjoyed acting and workshops, 
something I never even gave a second thought before. If it wasn’t for someone telling me 
about it, I would’ve lost out on gaining a real sense of purpose, and also a focus that wasn’t 
only looking at addiction’.

As well as being a learning curve for the participant, as the content of the production enhanced 
their understanding of their own prejudices and belief systems, the experience allowed for them 
to participate in creative workshops that they would have never become involved with had they 
not heard of the positive effects of being part of the production from another participant. This 
was deemed as very important, as expectations or stereotypes of what drama, or creativity in 
general, might entail could be discouraging. Also deemed as crucial to the experience was that 
the focus was not on addiction. This opinion was also prevalent throughout the focus group 
findings discussed in previous sections of this report. To be able to have the understanding 
that people may be at any stage of recovery is necessary, but not to have that as the sole key 
focus is vital.

In addition to taking part in the previous In Cahootz project, the participant uncovered a new 
passion, a niche, for poetry and writing. With this in mind the creative director, Kate Black, 
therefore encouraged them not only to participate as a cast member in the production of 
Pigeon, but also to co-write the latest production alongside the professional writer Martin 
Travers. They explained: 

‘I just could not believe it, actually I still don’t believe it, I don’t think it will ever sink in! Not only 
did I find something to focus on that I actually enjoyed doing every week, but now I was going 
to be able to do even more, write something? Unbelievable’.

As well as being excited, the participant was extremely apprehensive as they had no experience 
in co-writing a play and even wanted to give up a few times. However, with the encouragement 
they received from the project facilitators and participants, not to mention the mentoring from 
Martin, the participant continued and had extensive input into the production. Being part of the 
cast and writing team was a very positive experience, as the participant stated:

‘It’s just a feeling of euphoria… to go from addiction, to prison, homelessness, to this, you 
can’t make it up, you couldn’t write that in a play!’

The participant stated that the encouragement and support they had received through the 
creative projects and writing has had a life-changing impact concerning their confidence, self-
awareness, and mental wellbeing. What has also been extremely positive is that through the 
power of creativity this participant has been able to reach out and encourage other members 
of the group when they are feeling doubtful or apprehensive about the project. Essentially, they 
have become a mentor by assisting group members when necessary and also encouraging 
them to persevere. Overall, this participant’s experiences are a great example not only of the 
positive impact creativity can have on an individual, but also the impact it can then have on 
others thanks to the ripple effect emerging as a result. 
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Case Study 2
In addition to the case study above, which demonstrates a positive conclusion for the 
participant, it is also important to consider experiences that did not end in a positive manner. 
Consideration must be given to the reasons why this might happen and to whether there is 
anything the project could offer to support a participant further. This is the focus of the second 
case study described below.

The second case study participant had experienced difficulties including domestic abuse, 
addiction, and family bereavement due to addiction. This participant, as with the individual in 
Case Study 1, also believed that each of these elements affected one another, describing the 
situation as a ‘vicious circle’. This participant had also heard about In Cahootz through word-of-
mouth from a friend who had been attending the Creative Citizens workshops. They attended 
the first few weeks of the project and described it thus: 

‘Really different from meetings, I was nervous at first as felt self-conscious doing the drama 
exercises but it was actually a great laugh and took my mind off things’. 

The participant explained that due to the domestic abuse they had suffered they had a very 
skewed perspective of themselves, and so to participate in any type of activity, such as a drama 
workshop, was extremely daunting. However, once they took part it was enjoyable and beneficial 
for their self-consciousness issues. 

Unfortunately, as the participant began to enjoy the drama workshops, their son became ill and 
sadly passed away. The participant explained: 

‘Even though for the first time in my life I had pushed through my comfort zone and wanted to 
keep coming as it was so good to do positive stuff instead of just meetings, it felt disrespectful 
in a way as was fun and a laugh so wasn’t right’.

What the participant eluded to here is that whilst the Creative Citizens project was a safe space 
and was beneficial to their progress, the environment did not feel suitable considering the grief 
they were experiencing at the time. When asked if there was anything else the project could 
have done in this situation, the participant stated: 

‘I felt like I should be grieving so wasn’t right to do the fun stuff, I really wish I could have just
come along for a coffee and chat as I like everyone and missed the feeling I got coming along’.

 Due to the project only running on Friday afternoons, the participant felt it would be awkward 
to attend drama workshops and voiced that if there had been a more permanent space, they 
would have felt more comfortable coming along when they felt up to it instead of to necessarily 
participate. Instead, the participant chose to attend meetings, feeling these were more suitable 
as they were more regular and ‘sombre’ so suited their disposition. In expressing this, however, 
they reiterated their positive feelings: 
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‘I really felt respected and supported here and had great connections, just wish was open 
more… I will try again though and come to workshops for next phase of the project’. 

Similar to other segments of the reported findings, this shows there is a clear demand for the 
space to be more permanent. This is not an option at present due to funding, but because 
this person felt respected and supported, they were still willing to give it another go on 
Friday afternoons when they felt comfortable doing so. This is really important feedback as 
it demonstrates that, even in the most difficult times, having those important connections 
established means there is always scope to attend and be part of something that is seen as 
supportive, non-judgmental and has an impact on self-confidence.  The participant did return 
to workshops after the first production. 

Participant Progressions
Below are several testimonies on how the creative process introduced by Creative Citizens 
has helped participants with regard to their health, wellbeing, self-confidence and inclusion 
within society. Although these are individual quotes, each captures the sentiments expressed 
by many other participants. 

One respondent detailed how they felt confident enough to reapply to college. They felt they 
could succeed in life tasks with more ease, given the new skillset they had gained: 

‘These kinds of things (workshops) make you believe in yourself more, like when I went to 
college before it was just to try and do something but I felt so out of place… now coming to 
the rehearsals and being in the play has gave me the confidence to believe in myself, that’s 
the difference… it isn’t about the course, that could be anything, it’s the confidence I needed 
in myself to actually do anything’.  

Another respondent explained that the projects have enabled them to feel connected and not 
revert to problematic behaviours – something that is key within marginalised groups and an 
essential aspect of continued wellbeing within recovery:

‘A Friday has become my solid foundation for the week. I was in a recovery service when I 
started coming here (Creative Citizens), and didn’t have a routine apart from what I done within 
the service I was in. The service is good but only focuses on recovery and not what else I can 
try or do to help have some sort of life. I have never done anything like this and wouldn’t have 
if Kate hadn’t come around and done the workshops. I now have something to look forward 
to that is non-judgmental, and gives me something to focus on. A few times I nearly fell back 
into my old ways, as I always have before, but this time, the thought of the Friday and all the 
connections I’ve made and how it’s made me feel human kept me going. We need places like 
this as they are a lifeline for people like me and keep me doing well’.
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Another respondent noted that the Creative Citizens project was unique in its approach and 
that the tasks assist greatly in personal development and self-awareness: 

‘The way this place works is so different from any other thing I’ve ever tried and I’ve been in 
a lot of services and groups in Glasgow over the years. I know it’s only on once a week but 
the difference it’s made to me as a person is unbelievable, unreal… If you would have told 
me rehearsing, reading, dancing or acting like a baby on stage would have this effect I would 
have laughed, it’s not until you look back you can see how inward you were and how much 
these exercises help you feel confident and alert about yourself and how you think about 
things, especially yourself. I have never felt as alive and connected to a group before. I have 
recommended coming to everyone I know who it would definitely help’.

One participant detailed the feeling of belonging and also learning about themselves whilst 
participating in group activities: 

‘When you have been an addict, or whatever the different back stories of people are in here, 
there is a feeling you don’t belong anywhere, no connection to anything. In here I thought 
there would be a structure but had no idea how connected I’d feel to other people never mind 
myself, I had no idea I didn’t know myself as much until I started doing these weird workshop 
things, it’s amazing. It helps so much with my recovery journey’.
 
Another participant compared their assumptions about what Creative Citizens entailed 
compared to what was actually involved, and why it had been beneficial in their personal 
relationships:

‘When I first heard of a drama group I thought ‘no way, not my thing’. It’s not really a drama 
group though, that’s not the way I think of it… it’s more like a place you come that you are 
part of and no matter who comes and goes it’s a solid group of respect and doing exercises 
and games that make you learn about yourself and make you feel better, oh and then when 
you do the drama part and have to go on stage after a few months that is also brilliant for the 
confidence building, to learn all that and use the skills in real life too. That’s what I mean, it’s 
not just drama, it helps you with lots of personal struggles too. I wouldn’t be talking to my 
family if it wasn’t for coming here. Unbelievable changes it’s made to me and my life’.

Another participant explained the importance of having a safe space that acknowledges the 
recovery aspect of participants but that also tends not to focus solely on this, thereby allowing 
further personal development: 
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‘I was the same when I thought of the word ‘drama’, it’s something they done at the last service 
I was in and I never went to that but coming to this is different. We don’t talk about recovery 
all the time, but even if we did it’d be cool if we did as everyone is trusting and respectful, no 
judgment. The good thing about not talking about recovery is that you’ve done that, which 
you do need, but it’s good to then find things about yourself and I think coming here has made 
me realise and learn a lot about myself. I don’t know how to explain it really but I just feel it’s 
taught me how to deal with a lot of things. I’ve also met some good friends and formed bonds 
which are a support network I’ve never had before’. 

Each of the examples above demonstrates a range of reasons as to why the continuation of 
Creative Citizens is beneficial and necessary to marginalised individuals across the Glasgow 
area.

‘I now have something to look forward 
to that is non-judgmental, and gives 
me something to focus on’.

‘We need places like this as they 
are a lifeline for people like me 
and keep me doing well’.
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ILLUSTRATIONS OF POSITIVE 
CHANGE

Evaluation 1
Questionnaire Comparatives
When the Creative Citizens project first commenced, the participants were provided with 
questionnaires in order to evaluate how they considered their physical health; mental health; 
general wellbeing; and self-confidence to be. This was in order to gauge how individuals viewed 
themselves and to provide key aspects to develop throughout the workshops. The same 
questions were again asked when the production of Pigeon had ended in order to evaluate 
levels of self-improvement recognised by participants, and also aspects of the project that 
may be enhanced if found to be lacking. The comparisons are detailed below.
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Participants Assessment of their own Mental Health
September 2018

Participants Assessment of their own Mental Health
March 2019
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Evaluation 2
Questionnaire Comparatives
As with the first evaluation, the second phase of the Creative Citizens project was interested in 
how the participants each evaluated their individual physical health and mental health across 
different phases of the project. Participants were therefore presented with questionnaires at 
the initial stages of Project 2 and at the concluding sessions to assess impact. 

Participants Assessment of their own General Wellbeing
March 2019
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March 2019
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Participants Assessment of their own Physical Health -
July 2019

Participants Assessment of their own Mental Health -
March 2019

Participants Assessment of their own Mental Health -
July 2019
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Participants Assessment of their own General Wellbeing -
July 2019
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Evaluation 3
Questionnaire Comparatives
Similar to the previous evaluation findings above, the final phase of the Creative Citizens project 
wished to assess how each participant perceived their individual physical health and mental 
health at both the initial stages of the project and how participating may have had an impact 
on these aspects as the project neared conclusion. Questionnaires were again distributed at 
the initial stages of Project 3 and at the concluding sessions of ‘Postcards from Pandemic’ in 
order to evaluate impact. 
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Comparative Analysis
Key findings from Evaluation 1 (‘Pigeon’) and 2 (‘A Rerr Terr’) both showed that there were overall 
improvements in physical health, mental health and general wellbeing among participants. What 
was also apparent was that those who had been attending for longer continued to progress 
further, demonstrating the importance of a longstanding intervention. The data concerning 
the final evaluation has also portrayed general progressions; however, those who had been in 
attendance from Project 1 onwards tended to report better starting positions and therefore 
progressed further in terms of health and wellbeing. This demonstrates that in addition to the 
project contributing to health and wellbeing, the continuity and the longevity of Creative Citizens 
can be understood as being of supplementary benefit. Of course, as discussed in the section 
on Evaluation 3, the impact of the international pandemic had to be considered. 

The key findings from Evaluation 3 (‘Oor Carol & the Seagulls’/‘Postcards from Pandemic’) do 
demonstrate slight improvements in physical health self-evaluations. However, participants 
stated that as a result of the national lockdown restrictions the responses were not as 
straightforward as previous self-evaluations in relation to attending the project.  The lockdown 
generally had a negative impact on health and wellbeing, in spite of the positive impact of 
interventions such as Creative Citizens. 
 
The participants’ self-assessment of mental health demonstrates slight improvements  among 
those who initially categorised their position as ‘not good’ or fair’. On the other hand, the figures 
show that those who initially identified as ‘very good’ have decreased, with most identifying 
as ‘fair’ and ‘good’. Comparatively, at this stage of wrapping up a project, the majority of 
participants usually report an improvement in mental health. Again, however, the project cannot 
be adequately assessed without taking into account the pandemic, which the participants 
reported as having a negative impact on mental health.

General wellbeing (as an all inclusive catgory) saw the overall largest increase in those 
participants who identified their wellbeing as ‘fair’. Whilst participants did feel this way, the 
consensus was that this was due to Covid 19 and the accompanying lockdown which had 
made them feel less optimistic than they thought they might have been at that point during 
the evaluation process. Of most importance here, however, is that the majority of partipants 
said they would identify their general wellbeing as ‘not good’ or less had it not been for the 
intervention of Creative Citizens and development of ‘Postcards from Pandemic’. 

This data therefore should be recognised as having been affected by the pandemic. As an 
obstacle to participants’ wellbeing and general progress, it cannot be ignored. However, 
those who had attended both/either the first and second project were again vocal about 
having benefited from these projects and so were in a better position when lockdown was 
implemented; they were able to use coping strategies developed previously to assist in this 
difficult time.  Again, this demonstrates the project’s contribution to health and wellbeing. It 
once again shows that the continuity and the longevity of Creative Citizens is essential since, 
as reported, participants felt that they would have been in a worse position have they not been 
involved in this innovative project from March onwards.
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In addition to overall improvements in the key self-assessment themes, there were six categories 
utilised when concluding each part of the evaluation process: 

Help at a critical moment: What has this intervention 
helped participants with?

physical health, mental health and general wellbeing have improved for every 
participant

the development of creative skills alongside communication skills and had an 
opportunity to experience creativity they would not have otherwise

self-confidence and self-awareness levels both reported as increasing initially, and 
continuously due to attending

feeling connected and as part of a community, which has been vital for some 
participants, particularly since the emergence of Covid 19

CRUCIAL THEMES

●

●

●

●

●

●

●

●

Overall, the findings outlined int his report have demonstrated that the intervention of 
Creative Citizens has assisted individuals in supporting the development of creative skills, 
communication skills, self-confidence, and self-awareness. Alongside this, it has also had a 
highly important preventative aspect in terms of providing support and connections when 
critical moments have occurred.

Positive influence:
What changes have been made in participants lives?

encouraged to experience new experiences outwith the project

the ability to engage with unfamiliar concepts and adapt learning approaches

developed the confidence to mentor others with similar experiences

enabled the development of trusting relationships

Furthermore, beyond achieving improved physical and mental health, numerous participants 
have specified that Creative Citizens has been essential to improving life choices and actions 
such as applying for jobs, mentoring, and taking courses. In addition to trying new experiences, 
several participants committed to initiating friendships within the group and began to develop 
important trust networks. 
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●

●

●

●

●
●

●

Further Development:
In what ways have the participants aimed to further 
develop their skillset? 

becoming mentors within recovery and addiction services

applying for jobs with marginalised groups

developing hobbies into career paths

commencing college and university courses

In addition to generally attaining improved health and wellbeing, several participants have stated 
that Creative Citizens has been integral to some massive life choices such as applying for jobs 
as addiction workers, taking up yoga teaching, and starting a university degree in community 
development. All of these skills were honed by the participants, of course, but partially credited 
to the Creative Citizens project for supporting the development of skills and giving them the 
confidence to believe in themselves and aim for further development in the fields they are 
passionate about. 

Support Networks and Family:
What changes have occurred in relation to others?

family and peers have both acknowledged the overall change in participants
 
some family relationships, that were somewhat fractured, are improving
 
peers and key workers have also evidenced the transition in participants’ 
demeanours

the notion of ‘developing trust’ has been key throughout the research and is a very 
important factor in relation to participants and their networks

Support networks and family members have been crucial throughout the longevity of the two-
year project and evaluation period. They have not only contributed support, but also feedback 
as to what transitions their peers and family members have gone through. Testimonies have all 
been extremely positive and confirm how important Creative Citizens has been to the personal 
development and progression of loved ones with regards to overcoming addiction, mental 
health problems, and taking positive steps to transition from a position of marginalisation to 
being an interactive citizen. 
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●

●

●

●

●

●

●

Challenges

as the project only receives a certain amount of funding, there are limited participant 
places

funding also impacts how often the group can convene, which participants find 
disappointing as the would like to have more opportunities of this type 

lack of funding available for projects such as Creative Citizens means it is challenging 
to plan for future creative interventions

having the opportunity to demonstrate the positive impact of the project and to 
request policy makers to review this type of intervention, both locally and nationally 

The challenges of the project were somewhat complex in that there were no major negative 
aspects identified by participants in relation to the project itself. Rather, the challenges tended 
to be that participants in fact would have preferred to have spent additional days and time within 
the project engaging in creative activities and tasks. The key challenges therefore involve the 
issue of funding, expanding services, and continuation of the project and its unique attributes.
 

Possible Issues

the possibility of the project not being able to continue was problematic as the 
participants voiced their concerns over not having an alternative safe space

having a project which is so unique concerning processes, and so beneficial 
concerning outcomes cease to exist, or not expand, due to lack of collaborative 
strategy locally and/or nationally would be detrimental in shaping innovative 
recovery strategy

As stated, the key theme concerning issues with the project was that it is not a 
guaranteed to be a permanent fixture within the recovery or service community. 
Although its unique approach and support of participants is recognised throughout 
the community, there is no assurance it will have the capacity to continue providing 
this beneficial service. 
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Fitting with Local Strategy
In addition to the key themes, it was relevant to explore how the Creative Citizens project would 
fit with local strategy. Recovery Communities have been active in Glasgow since before the 
publication of the 2008 strategy and have now been formally constituted for several years. The 
positive contributions that they make to people who use them, as well as to volunteers, families, 
and the communities that they exist in has been acknowledged, respected and celebrated 
across the city. 

In 2018, Glasgow Alcohol and Drug Partnership (GADP) commissioned McMillan Rome Ltd 
to conduct a review of the three Recovery Communities in Glasgow – North West Recovery 
Communities (NWRC), North East Recovery Community (NERC) and South Community Recovery 
Network (SCRN) –  and to produce an evidenced-based report making recommendations on 
how GADP may best support the continued development of recovery communities across 
the city.

The analysis showed that those currently involved in the recovery communities were keen 
to see more social events and a further spread of recovery activities into other areas which 
Creative Citizens would align with well:

Suggestions 
Number of responses   % of participants   More social events
More social events    32     17 
Spread to other areas    30     16 
Training/Education/Skills Development  20     11 
Exercise/Sport     17     9 
Employment Opportunities    15     8 
Away Days      13     7 

The key finding throughout was a consensus between all involved that there is a need to be 
working in partnership in the form of a more city-wide agenda and to have a range of services 
available across Glasgow to enable those having difficulty to engage and develop.
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Fitting with National Strategy
In addition to aiming to improve individuals’ circumstances, the vision of Creative Citizens 
has also transformed whilst developing. An aspect of the project that has become extremely 
important is that a public health approach to recovery and rehabilitation may be more beneficial 
than a criminal justice approach. This would therefore need to be compared to both national 
and local strategy in order to establish where Creative Citizens would correlate. 

In November 2018, the Scottish Government published a report – the Rights, Respect and 
Recovery: Alcohol and Drug Treatment Strategy – which detailed its policy concerning 
rehabilitation. The strategy is backed by £20 million a year and aims to help ensure alcohol 
and drug treatment services reach people who are not currently receiving the treatment they 
need, with a greater focus on responding to individual needs.

The key focus is on: 

prevention and early intervention;

developing recovery-orientated systems of care;

taking a public health approach to justice.

The report details numerous areas of success relating to improving outcomes for individuals, 
the establishment of recovery-oriented systems of care, and the growth of over 120 recovery 
communities throughout Scotland. The report also states that recovery is made possible 
by recognising that each recovery journey is unique. Most importantly, however, the report 
recognises that through the increasing visibility of recovery we can begin to tackle some of 
the issues of stigma and discrimination that affect so many individuals and family members.

The report also states that every person has the right to be treated with respect and dignity 
and for their individual recovery journey to be fully supported. Therefore, the strategy takes a 
human rights-based, public health approach to rehabilitation for individuals and communities. 
Also acknowledged is the legacy of ‘wicked problems’, whereby problematic use of alcohol 
and other substances are often related to issues of poverty, inequality and other such factors. 
Treatment services and support organisations should therefore work in partnerships in order 
to challenge such complex issues. In addition, it is vital to have a range of services for different 
people with different needs. This is where Creative Citizens, and In Cahootz as an organisation, 
would fit perfectly with the national strategy. 
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DISCUSSION AND CONCLUSIONS
The purpose of this report was to present insights into to how creativity could support 
marginalised groups in their process of recovery. The two-year evaluation process has witnessed 
several transitions in participant’s lives, due to interventions by Creative Citizens. The project(s) 
were introduced at a critical time in participants’ recovery from addiction, marginalisation, and/
or mental health difficulties, and offered growth, both on an individual and social level, leading 
to a significant change in many lives. Confidence, self-esteem, and self-awareness have been 
key attributes that the participants have developed through creative methods.  

The key findings throughout each stage of the analysis highlight that due to the several 
interventions by Creative Citizens projects, participants identified both immediate, and 
continuous improvements in their physical health, mental health, general wellbeing, and 
self-confidence. Importantly, the improvements in health and wellbeing stemmed from the 
unique forms of creativity offered by the projects: there have also challenged and enhanced 
participants’ self-awareness and fostered skills that participants may not previously have 
realised they had. 

Marginalised groups, generally, tend to feel excluded and have low confidence concerning 
creative aspects of society. To introduce such a project that allows progression by encouraging 
individuals who have never before participated in drama workshops, writing classes, music 
workshops and photography exhibitions to not only participate, but to excel, alongside or after 
recovery programmes has been absolutely essential for personal growth, connection, and 
inclusion as part of a wider society. 

The key findings here demonstrate that Creative Citizens has been an integral part of each 
participant’s recovery, whether this was concerning addiction, mental health difficulties, 
marginalisation, or elements of all of these often-connected issues. Further, that due to the 
transferable skills that were learnt at workshops, participants’ life choices have also been 
positively impacted by the project(s).

The findings have also identified a gap in the local community and national strategies where 
such an inclusive project would be beneficial for marginalised groups and individuals. Local 
communities across Scotland tend to have recovery centres and elements of creativity within 
each. National strategy also recognises the requirement for innovative intervention concerning 
inclusion and connection within recovery services, but has yet to implement a policy reflecting 
this. Processes of strategy review and reform would therefore be beneficial in future in order 
to better coincide with the rhetoric of inclusion. 
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Participants have continuously described how the project has allowed them to explore 
commitment issues and personal responsibility whilst attending the drama group, but also 
– and perhaps more importantly – they have detailed the ways in which these skills have 
been transferable and have been utilised in personal circumstances to help rebuild fractured 
relationships. The impact of having a structure, a safe place, and connection with others has 
been a key theme in participants’ responses to this research. Through the skills learned at 
Creative Citizens, participants have gained confidence, and trust in others, and have clearly 
expressed their views on connection as the antidote to addiction, mental health difficulties, 
and marginalisation. 

The understanding of connection as a powerful antidote to addiction and a key part of mental 
health recovery is an extremely important finding and must be acknowledged in the policy 
context in Scotland going forward. Although the Scottish Government have a rhetoric of 
partnership working, there seems to be both an overlap of similar services and a lack of 
recognition of those services that could perhaps work well through expansion and/or 
networking. This particular project has highlighted this need further. 

Individuals who have attended the Creative Citizens project(s) acknowledge that they may not 
have developed their skills, nor acquired the confidence to pursue them, if not for the nurturing 
and unique environment developed at Creative Citizens. As mentioned above, participants 
have initiated drama groups in several organisations across Glasgow, in addition to teaching 
drama, music, and yoga, when previously they would not have partaken in such activities. 
Testimony shows that this has had a knock-on effect and has encouraged other individuals who 
felt marginalised to attend drama groups, or other activity-based pursuits where transferable 
skills can be gained. 

Alongside the positive feedback from participants, the key concerns they expressed centred 
on the prospect that the project(s) would not be able to continue due to funding issues and/or 
lack of resources. While there are other services available, there is no other service in Glasgow 
or the surrounding area like Creative Citizens, or that provides everything Creative Citizens 
does.  The discontinuation of such a unique and successful service could be detrimental to 
the progress of those who already attend and have come to rely on the group for recovery, 
connection and continuous development, as well as to those who do not yet attend but who 
would benefit from the opportunity to become involved in future
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RECOMMENDATIONS

consider the impact creativity has on health and wellbeing, 
consult with strategists within the realm of recovery services 
and discuss collaborative working and/or a network of 
services to deliver joined-up solutions

attempt an integration of the approaches of Creative 
Citizens within local strategy through structural networks of 
organisations

expand on the type of projects implemented by Creative 
Citizens through national strategies

encourage a ‘national conversation’ on the potential for 
recovery services to improve and progress, if there is a shift 
in emphasis from criminal justice to community health 

conduct an analysis of recovery and services in Glasgow 
and surrounding areas in order to implement partnership 
working – this would both reduce overlap, and also ensure 
accessibility to di!erent types of services available

●

●

●

●

●
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